7 Traits

Reliance on Prayer
A Real Leadership Team
The Sunday Experience

Compelling Formation

A Clear Vision & Plan

Small Group Discipleship

Missionary Zeal

Tuesday, October 9, 2018 – 11:00 AM – Prayer followed by meeting in Fireside Room
MINUTES
Present:

Deacon Dave Dose, Ann Marie Dose, Julie Makoutz, Dennis Makoutz, Teri
Pepin, Maria Schultz, Paul Kluesner
Lucas Grieves
Lea Sexton, Rachel Raths
Time Keeper:
Teri
Observer: Ann Marie

Absent:
Guests:
Leader:
Dennis
Recorder: Maria
The meeting began with an explanation of the purpose of providing observations at
A Real
meetings. It is to have those present to reflect on the process and how we are working
Leadership
together. An observer should pay attention to what’s happening as well as what’s
Team
causing it to happen. Example – noticing that everyone became very quiet all at once.
Maybe there was some conflict just prior. An observation could be stated as “we
responded to conflict by becoming quiet.” The focus should be on group behavior, not
individual behavior. Observations are not meant to be a summary of the content of what
took place. Functioning as a team/council has value. If there is no value added with
observations, then there is no reason to continue doing them. The explanation of what
an observer does will be clarified at upcoming pastoral council meetings as well.

A Clear Vision
and Plan
(Youth)

Rachel Raths and Lea Sexton gave a summary of the Life Teen/Edge Start-up
Conference that they attended in September, 2018. The goal of the conference was to
create excitement for youth ministry in our parishes. Both Rachel and Lea (who
attended as a substitute for Jerry Ott, the point person for youth ministry at SP) came
back with excitement that was shared and expressed at these presentations. Overall,
positive comments and support from those present at the meetings.
EDGE is a curriculum for 6-7-8 graders which would meet every Wednesday during FF
class time; would meet as one group; begin with music/ice-breaker games; have a
teaching; break into small groups of 6-10 per group; close as a large group with prayer,
Adoration, Confession or other activity; each session would be 90 minutes.
Rachel has given the summary to the Joint Parish Council and CCW. She will also
present at the SM Finance Council and the SM Parish Council.
Positives: We need to do something for our youth; This curriculum is easy to follow
and comes highly recommended by other parishes in our diocese; online support is
available for questions; access to past curriculum is included in the purchase price; It is
being used in several Rochester parishes as the FF curriculum (rather than a youth
ministry program) which is how we would use it.
SM: FF Director has given support however the CCW has strongly encouraged that the
FF Director be present at the SM Pastoral Council meeting or to present a statement of
support; Suggestion made to begin the program in September 2019; Suggested that it be
the 6-7-8 grade; Some adult volunteers have expressed interest to be part of the SM core
group.

Questions for further discussion: How to meet the needs of 9th graders and postConfirmation; What logistics need to be in place to ensure the success of this program;
Who will oversee the program; Necessary to have additional support from SM FF
Director; How will expenses be covered – some questions that were brought up.
SP: Lea attended the conference as a substitute for Jerry Ott; there are not enough adult
volunteers at SP to form a core group now, but hope to have more in the future;
continue to encourage more participation of youth to attend current youth events in our
diocese – Steubenville Conference (July), Camp Summit (August), Celebrate Me (July),
etc. The SP FF Director is actively participating in local youth ministry events (NET
Gathering held in Archdiocese of St. Paul-Minneapolis) and others as her schedule
permits;
The discussion will continue in upcoming Pastoral Council meetings at both parishes
with approval needed before final decision and purchase of curriculum. An action item
for everyone is to learn the names of our youth and greet them when they come to
Church. This begins to build trust, the first step in helping them feel comfortable.
Youth Survey: Comments were suggested based on the information gathered at the Life
Teen Conference. Ann Marie will edit the survey. A pilot presentation will be given to
the Confirmation class on Sunday, November 11.

Small Group
Discipleship

Missionary
Zeal

Update on Beatitudes small groups:
SM – going very well; service projects include hosting donut Sundays, helping at Food
Shelf, writing to residents of the Care Center. A new event has received approval from
Father Don to host a “Wine, Cheese and Fellowship” on Saturday, November 3
following the 5:00 PM Mass. Volunteers will coordinate the details and provide for the
wine and the Church will cover the expense of the food.
SP – going very well; may try to connect online (Skype, Google Hangout, etc) with one
participant to the Monday group.
Evaluation form will be sent from Chris Ruff this week and all participants will be
asked to complete it at the final session.
Other:
Christmas gift idea to parishioners:
A book has been given in the past; this year try something different. An ornament with
the parish logo was suggested. Rachel will follow up with design and pricing.
Reminders/Announcements
Mass of Remembrance – Thursday, October 25 at 7:00 PM; Confessions at 6:30 PM;
Father Mark McNea, Celebrant
Holy Day – All Saints Day, Thursday, November 1 Mass times:
SM – 6:00 PM and SP 7:30 PM

Next Meeting
Closing Prayer
Observations

Thanksgiving Mass at St. Joseph’s, Theilman, Wednesday, November 21 at 7:00 PM
followed by social at Opera House; Msgr. Melvin, Celebrant
Difficult to find a time when both Lucas and Paul can attend. Next meeting scheduled
for Monday, November 19 – time TBD by Lucas
We prayed the prayer for a new pastor and Deacon Dave gave a blessing.
There was respectful conversation. People agreed to disagree. We were open and able
to share ideas. There was not as much fatigue as in the evening meetings and we went
longer than when the meetings are held in the evening.

