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Goals for this Presentation

 Understand basic fundraising principles to inform your AMA

 Discuss the new approach for the 2021 AMA

 Introduce tools to support your AMA efforts

 Provide a space to discuss fundraising in our current situation



Basic Toolbox for Fundraising

 Culture of Philanthropy

 Donor Cultivation Cycle

 Case for Support

 Segmentation



What is a Culture of Philanthropy?
 An intentional decision made 

at your nonprofit to make 
every moment a chance to 
build a relationship

 Infused year-round into: 

 All departments

 All systems

 All employees

 What CoP is NOT

 A trend

 A finish line

 A strategy

 Only the fundraiser’s   
responsibility



How can we 
enthusiastically, 
abundantly, and 

consistently share our 
mission by living it?



Where does CoP appear?

 Recruiting and cultivation

 Perks and extras

 Understanding of mission and empowerment to achieve mission 
together

 Dedication to fairness, transparency, trust





Case for Support

 The backbone of your verbal and written asks

 “Elevator Speech” for all staff, volunteers, etc.

 Three components
 The Need

 Our Response

 The Investment







Segmentation

 Making the appropriate ask for the person

 Identify your Segments

 Major Donors

 Beneficiaries

 Special Projects (Catechetics, Capital Projects, etc.)



2021 AMA

 Building a Family of Faith

 Bishop Letter

No change for 2021

Mandatory 2022



2021 AMA

 Pastor Letter
 Diocese takes on cost and administrative tasks!

 Mailing includes letter, envelope and brochure

 What we need from you

Letterhead with Pastor signature

Mailing List of ALL parishioners you want to receive the letter 

Approval of letter by December 1



Please submit an Excel File with the following layout by December 1, 2020.

Column 1: First Name
Column 2: Last Name
Column 3: Spouse Name 
Column 4: Address
Column 5: City 
Column 6: State 
Column 7: Zip 



2021 AMA

 “In-Pew” Donations
 Envelopes will be available for “in-pew” donations received

 Envelopes will be labeled for processing at the Diocese 
office

 At this time, in-pew envelopes can be used for safe, limited, 
in-person interactions as approved at your parish.



2021 AMA Timeline

 NOVEMBER 15 – Parish Letter draft sent to parishes  
for approval

 DECEMBER 1 – Parishes send mailing list database

 FEBRUARY 1 – Bishop Letter mailed

 FEBRUARY 12 – Pastor Letter mailed*

 FEBRUARY 17 – Ash Wednesday
*If you typically use a different timeline for your mailing, you can still maintain that schedule this year.  
Please work with the OSD to determine the mailing deadlines that work for you!



Additional AMA Resources

 Annual Report

 Stewardship Resources on website

 Flocknote

 Marketing Plan

 Online Giving



Office of Stewardship & Development

 Talk through Case for Support

 Draft letters and verbiage

 Assist with grantwriting

 Coordinate mailings and mail merge

 Maintain secure and detailed database

 Assist with online and social media giving

 Help build alumni networks



THANK YOU!

 Caitlin Fillmore, Director of Stewardship and 
Development

 cfillmore@dioceseofmonterey.org

 831-645-2808

mailto:cfillmore@dioceseofmonterey.org

