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VI. Goals, Initiatives, Objectives and Desired Outcomes

GOAL 1: 
PROVIDE SPIRITUAL FORMATION THAT LEADS TO ENCOUNTER

Transformed by Encounter (with Jesus Christ), we are formed, inspired and spiritually nourished. 
“Feed my sheep.” 

–Jn 21:17

Initiative 1: Develop a spiritual formation strategy that 
fosters encounter by awakening faith, engaging the heart 
and transforming believers.

Objective 1.1.1: Using adult learning principles, create 
engaging and inspiring formation processes and methods.

Desired Outcomes: 
1. Adult learning principles, faith sharing groups and family 

prayer are implemented at the diocesan and parish level.

2. Throughout the diocese there is an increase in the 
participation of formation programs.

3. Increase in the number of parishioners involved in parish 
ministries. 

4. Parishioners demonstrate their appreciation for their 
Catholic faith through an increase in o� ertory collections.

Objective 1.1.2: Provide formation, resources and support 
for priests and deacons in developing speci� c awareness, 
knowledge and skills on the role of preaching as a key aspect 
of encounter.

Desired Outcomes: 
1. Priests and deacons participate in on-going formation 

sessions on preaching.

2. Priests and deacons self-assess how participation in 
formation sessions has positively a� ected the style and 
content of preaching.

Objective 1.1.3: Attract, engage and inspire people to 
deepen their relationship with Jesus Christ through prayer by 
teaching people how to pray.

Desired Outcomes:
1. There is an increase in parishioners and families 

participating in prayer activities.

2. Annual parishioner survey results – I pray on a daily basis. 
I feel comfortable sharing faith and praying as a family or 
with friends.

Objective 1.1.4: Strengthen present retreat experiences 
on the diocesan and parish level for all age groups, so that 
retreats are a key ministry that help facilitate encounter with           
Jesus Christ.

Desired Outcomes: 
1. There is an annual increase in the number of people 

participating in retreats for all age groups. 

2. Annual parishioner survey results – Did you attend a retreat?

Objective 1.1.5: Attract, engage and inspire young people 
to deepen their relationship with Jesus Christ and knowledge 
of the teachings of the Church, resulting in stronger 
participation in parish life and external Christian witness.

Desired Outcome: There is an increase in the number 
of youth and young adults in parish ministries and 
diocesan programs.

Initiative 2: Create pastoral strategies that support the 
family as the Domestic Church; a place of transforming 
spiritual growth for forming disciples.

Objective 1.2.1: Incorporate church programs, ministries 
and/or apostolates that support the life cycle of marriage 
and family from dating through the end of life. 
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VI. Goals, Initiatives, Objectives and Desired Outcomes Desired Outcome: There are programs, ministries or 
apostolates available for parishioners to support the life cycle 
of marriage and family.

Objective 1.2.2: Foster and educate families that they are 
the Domestic Church and that the parish is a family 
of families. 

Desired Outcomes: 
1. There is an increase in the number of families that 

understand that they are the Domestic Church.

2. Annual parishioner survey results – Do you see yourself as 
part of the Domestic Church? Do you see the parish as a part 
of your family?

Objective 1.2.3: Create family centered formation that 
supports life-long faith formation.

Desired Outcome: Parishes provide family centered 
activities and faith formation opportunities.

Initiative 3: Identify pastoral approaches that overcome 
obstacles and increase opportunities to participate in the 
Church’s sacramental life as a means of deepening faith 
and witness.

Objective 1.3.1: Attract, engage and inspire people to 
deepen their participation in the sacramental life of the 
Church resulting in stronger Christian witness.

Desired Outcome: There is an increased participation in 
the Church’s sacramental life.

Objective 1.3.2: Raise the quality of the Sunday experience 
through hospitality and welcome, preaching and music to 
actively engage current parishioners and to attract 
inactive Catholics.

Desired Outcomes: 
1. There is an increase in Mass attendance, particularly 

among Catholics who had previously been inactive.

2. Annual parishioner survey results – Parishioners report more 
vibrant Sunday experiences.

GOAL 2:
DEVELOP A CULTURE OF MINISTRY THAT SUSTAINS TRANSFORMATION 

OF INDIVIDUALS AND COMMUNITIES TO BE MISSIONARY DISCIPLES

Transformed by Encounter, ministry embraces servant leadership, inclusion, collaboration 
and invitational outreach. “So we, though many, are one body in Christ.” 

–Rom 12:5

Initiative 1: Strengthen, nourish and support ministry 
by focusing on the spiritual and professional formation of 
priests, deacons, consecrated religious women and men 
and lay ministers.

Objective 2.1.1: Provide comprehensive spiritual 
formation, leadership and professional development for 
priests, deacons and religious.

Desired Outcomes: 
1. The international clergy participate in formation/culture 

awareness programs.

2. Priests, deacons and religious attend spiritual formation, 
leadership and professional development opportunities 

 in the diocese.

3. There is an increase in the number of priests 
 that participate in support groups and 
 spiritual direction.

Objective 2.1.2: Provide comprehensive spiritual 
formation, leadership and professional development for 
lay ministers.
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Desired Outcome: Lay ministers attend spiritual 
formation, leadership and professional development 
opportunities in the diocese.

Initiative 2: Change the culture of ministry within 
parishes, schools, Catholic entities and other ministries so 
that it is collaborative, transformative, uni� ed and shared.

Objective 2.2.1: Build a culture of collaborative ministry 
throughout the diocese.

Desired Outcomes: 
1. There is an increase in the collaboration and partnership 

between diocesan o�  ces and parishes, schools, Catholic 
entities and other ministries.

2. There is an increase in the collaboration and partnership 
among parishes, schools, Catholic entities and 

 other ministries.

Objective 2.2.2: Assess, re� ne and implement an 
organizational culture for the Pastoral Center rooted in 
collaborative teams that provide service to parish ministries.

Desired Outcomes: 
1. Pastoral Center sta�  participate in formation opportunities 

and utilize best practices in serving and supporting 
parishes, schools, Catholic entities and other ministries.

2. Annual survey results – Are the Pastoral Center teams 
providing support and services to parishes, schools, Catholic 
entities and other ministries?

Objective 2.2.3: Provide diocesan � nancial support and 
resourcing for ministries in need.

Desired Outcome: There is an increase in the assistance 
and resourcing of parishes and Catholic schools.

Objective 2.2.4: Develop strategies for e� ective hiring 
practices to recruit professional lay people.

Desired Outcomes: 
1. The pastors attend best practices workshops on 
 human resources.

2. Parishes have job descriptions and evaluations for sta�  
and volunteer positions.

Initiative 3: Call, form and support pastoral leaders 
from di� erent cultural communities and demographics, 
especially among Hispanic youth and young adults.

Objective 2.3.1: Increase the number of vocations to the 
priesthood and religious life.

Desired Outcome: There is an increase in the number of 
vocations to the priesthood and religious life.

Objective 2.3.2: Increase the number of laity serving in 
the parishes, schools, Catholic entities and other ministries.

Desired Outcome: There is an increase in the number of 
laity serving in parishes, schools, Catholic entities and 
other ministries.
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GOAL 3: 
STRENGTHEN CHRISTIAN WITNESS AND OUTREACH 
TO TRANSFORM INDIVIDUALS AND COMMUNITIES

Transformed by Encounter, we go forth to be signs of God’s kingdom on earth. “Make disciples of all nations.” 
–Mt 28:19

Initiative 1: Strengthen the commitment to be disciples 
in today’s society by being transformed through an 
encounter with Jesus Christ.

Objective 3.1.1: Provide formation opportunities for 
Catholics on how to evangelize and give witness to 
their faith.
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Desired Outcomes: 
1. Catholics participate in formation and workshops 
 on evangelization.

2. Annual parishioner survey results – Are you as a Catholic, 
more likely to speak about and bear witness to 

 your faith?

3. There is an increase in the number of non-practicing 
Catholics returning to the Church—annual parishioner 
survey results: I feel welcomed by the parish.

Objective 3.1.2: Tell the Catholic story!

Desired Outcomes: 
1. The diocese is e� ective in telling the Catholic story 

through a public awareness campaign.

2. The diocese is implementing the Strategic Plan for 
Communications.

Initiative 2: Create strategies to strengthen and enliven 
our outreach and engagement to and with culturally 
diverse communities.

Objective 3.2.1: Advocate, support and nurture a greater 
sensitivity and knowledge of intercultural competency for all 
Church ministries.

Desired Outcomes: 
1. The parish, school and diocesan sta�  participate in formation 

opportunities focused on intercultural competency.

2. Parishes provide at least one celebration of cultures.

Objective 3.2.2: Increase enrollment in Catholic schools, 
with an emphasis on creating culturally 
diverse communities.

Desired Outcomes:
1. There is an increase in enrollment in Catholic schools and 

the student poplulation is more culturally diverse.

2. The Catholic schools provide at least one celebration 
 of cultures.

3. Annual parishioner survey results – Parents see Catholic 
education as an option for their family.

Initiative 3: Strengthen outreach and engagement with 
those at the periphery of society including the poor and 
the disadvantaged.

Objective 3.3.1: Strengthen witness and outreach to a�  rm 
and support the life and dignity of the human person.

Desired Outcomes: 
1. There is an increase in the number of parishioners who 

advocate for the dignity of the human person.

2. There is an increase in the number of parishioners who 
participate in outreach programs.

3. Annual parishioner survey results – Are you more aware of 
and value e� orts related to the life and dignity of the human 
person and are inspired to act upon this value?

Objective 3.3.2: Provide opportunities and programs that 
meet the spiritual and material needs of people in need.

Desired Outcomes: 
1. Parishes have outreach programs to serve those in need.

2. There is an increase in the number of people in need 
being served at the parish and diocesan level.
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Goals, Initiatives and Objectives

Spiritual Formation
That Leads 

to Encounter 
 

Culture of Ministry: 
Individuals and 
Communities

Witness 
and 

Outreach

Diocesan Vision

Spiritual Formation 
of the Faithful

Family as 
Domestic Church

Renewed 
Sacramental Practice

Leadership 
Formation

Collaborative 
Ministry

Call and Form 
Diverse Leaders

Commitment to 
Discipleship

Engage Culturally 
Diverse Communities

Engage Those at the 
Periphery of Society

Goals Initiatives
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• Create engaging and inspiring formation processes

• Provide formation on the role of preaching as a key of encounter

• Teach people how to pray

• Strengthen retreat experiences for all age groups

• Inspire young people to participate in the life of the Church

 

• Develop ministries that support the life cycle of marriage and family

• Educate families that they are the Domestic Church

• Create family centered formation

• Inspire people to participate in the sacraments

• Raise the quality of the Sunday experience

• Provide comprehensive formation for clergy and religious

• Provide comprehensive formation for lay ministers

• Build a culture of collaboration

• Develop a culture of collaboration for the Pastoral Center

• Provide support for ministries in need

• Develop eff ective hiring practices

• Increase the number of vocations

• Increase the number of lay ministers

• Form Catholics to evangelize

• Tell the Catholic story!

• Support knowledge of intercultural competency

• Increase enrollment in Catholic schools

• Affi  rm the life and dignity of the human person

• Provide spiritual and material support for people in need

Objectives
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• The Plan should present a creative vision for the church in the Diocese of Austin 
telling the story of faith. The Pastoral Plan must be synergistic, connect things 
together and identify essential issues.

• The Plan is a vehicle for creating energy, enthusiasm, direction (focus) for 
ministry in the church. (We cannot do everything at one time, so what is it that 
we need to do now?)

• The Plan should use language that clearly identifi es the desired “results” 
(outcomes for the work of the Diocese of Austin) with clear objectives while 
leaving specifi c pastoral ministries to be developed at the parish, school and 
local level.

• The Plan can be a roadmap for “disciple making” by the Diocese of Austin, 
parishes, schools, Catholic entities and other ministries.

• The language of the plan should be clear, simple and engaging to all people of 
the Diocese of Austin.

 • The plan should clearly point towards eff ective ministry that addresses the needs 
of the people of the Diocese of Austin and their lived experiences recognizing the 
diversity of cultures, age groups and geographic realities.

• The communication of the Pastoral Plan should be done through various 
mediums (multimedia) not just in a written format.

FINDINGS RELATED TO MINISTRY IN THE 
DIOCESE OF AUSTIN
• Education and formation in faith at all stages of life can be accomplished 

so that understanding and knowing one’s faith is something people value for 
themselves and their descendants.

• Making disciples ought to be supported by forming people at the service of the 
Gospel, especially within local communities and society.

• Prayer and worship should be spiritually uplifting, inspiring, participative and 
accessible to all the families of faith that make up the diversity in the Diocese of Austin 
(including age and culture).

• Family life should be the lens through which ministry at the diocese, parish, 
school, Catholic entity or other ministry ought to focus.

FINDINGS RELATED TO HOW THE CHURCH 
ACCOMPLISHES ITS MINISTRY
• The Plan should support leadership formation, including pastoral formation, 

mentoring, coaching and outreach to new and diverse people as leaders; 
including identifying sound pastoral practices and guidelines for calling, forming 
and sustaining missionary disciples.

• The Plan should promote and strengthen collaboration and teamwork through 
sharing of (human and fi nancial) resources, knowledge and experiences (best 
practices) between/among parishes, between/among schools, within diocesan 
offi  ces, and between diocesan offi  ces and parishes.

• The Plan should promote and strengthen outreach and invitation to 
participation in parish life through invitation, relationship building and eff ective 
communication.

• The Plan should create within the Diocese of Austin an ecclesial culture rooted in 
prayerfulness, hopefulness and mercy.

• The Plan should provide guidance and be a roadmap for eff ective and effi  cient 
use of technology, including communication technologies.

APPENDIX: Development of the Pastoral Plan

The following insights directly � ow from the various listening sessions, interviews, surveys and consultations and 
suggest that the following � ndings should guide the development of the Pastoral Plan:

6225 Highway 290 East, Austin, TX 78723 
Phone (512) 949-2400 • Fax (512) 949-2520
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