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Overview  

ñENGAGE AND ENERGIZEò 

 

St Louise Parish is developing a new five year strategic plan. Research was conducted 
during 2014 beginning with a Staff Retreat in August, a Pastoral Council Retreat in 
November, and a parish wide values survey in December and January. Another Staff 
Retreat was held in February of 2015. The Parish Leadership Meeting in April provided 
yet another opportunity for input around the blessings and needs of our parish 
community. The drawings from these events are contained in the appendix of this 
document. 

The six person committee, advised by Fr. Gary, included Paula Wickersham, Ali 
Schoos, Nancy Diaz, Tony Julien, Fr. Gary Zender and Bill and Gina Haines. We 
utilized all of the information that was gathered, and through discernment, prayer, and 
discussion, put a strategic plan together that establishes goals for our parish based on 
what our parishioners have said they want. 

The overall message the Strategic Planning Committee gleaned from all of this was a 
desire to ñEngage and Energizeò our parish.  As a community of faith, we have a desire 
to deepen our spiritual life with God, deepen our connection with our fellow 
parishioners, and become a parish of stewardship and social justice. We want to 
broaden our understanding of ñstewardshipò to reflect our time and talent as much as 
our financial obligations. 

The committee established eight central goals to drive our efforts over the next 5 years.  
All goals are intended to create an ñEngaged and Energizedò focus.  We have 
provided samples and suggestions; derived from all the input we received, as to how to 
accomplish these goals. It will be up to the many commissions, committees, and church 
and school staff to decide how to actually implement these goals.  

On the following pages, you will find the statement pertaining to each of the eight goals 
listed below, followed by examples.  

 
1. Communications 

2. Community Building 

3. Formation 

4. Social Justice and Outreach 

5. Spirituality 

6. Stewardship 

7. Facilities  

8. Resources 
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We are recommending the Pastoral Council ask every committee, commission, and all 
staff to look at this document, and provide feedback regarding the goals, and also the 
actual activity that each group believes it can/will do to see the global goals achieved.  
We recommend that the opening and closing prayers that the Strategic Planning 
Committee used, also be used in your discernment process. The pastoral council and 
Fr. Gary will finalize this document. 

We recommend the Pastoral Council review and update the Parish Mission Statement 
as needed, to reflect our new strategic plan and mission.  

Thank you to everyone who has been involved in this process. Let us continue to pray 
for our growth as a people of God, and to spread the message of Jesus Christ in the 
world. 
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Communications  

 

Reaching out to the parish community about the efforts and opportunities for 
engagement by parishioners is a critical element in building and engaging our 
faith community. The ways in which people seek information is changing. We 
must build a multi-tiered communication strategy that engages parishioners in 
ways they prefer to communicate. 

 

Examples of how this can be fulfilled*: 

 
1. Establish a weekly column for the bulletin and web site where parishioners can 
ask questions about their faith, church teaching and the parish. ñAsk Fr. Garyò. 

2. Utilize communication methods to educate on how to and why we should get 
involved. 

3. Highlight committee actions; establish column for bulletin and website entitled 
ñDid you knowò to be used to highlight actions and accomplishments of various 
parish committees and groups.  

4. Provide a mechanism for parishioners to update their parish registration 
information within the PDS system; i.e. 

a. Fostering self-registration and updates to data 
b. Allowing parishioners to keep their email addresses current for the 

enewsletter, etc.  
5. Add a large TV in the vestibule with a scrolling list of parish events and spirituality 

opportunities. 
6. Maintain a master list of outreach activities with dates and contact person 

information.  Make the list available in multiple media, such as bulletin, website, 
pamphlets, TV in vestibule, and updates quarterly from pulpit. 

7. Utilize multi modal communication to the parish about the ways people suffer in 
our local and larger communities, and what impact we may have on alleviating 
that suffering.  

 

* If applicable, the examples listed here are also included in the area they first 
appeared.  
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Community Building  

 

We will encourage and build a stronger community of parishioners who can share 
Godôs love with each other, every time we meet. We will create an atmosphere 
within St. Louise that is welcoming and engages people in the parish community 
using a combination of spiritual and social related events designed to bring 
parishioners together. We will provide opportunities to meet new people, create 
new friendships, break down barriers, and assist in fulfilling our goal of St. 
Louise becoming a stewardship centered parish. 

 

Examples of how this can be fulfilled: 

 
1. Socialize and celebrate: provide a minimum of eight parish wide social events 

per year to build community. Examples of possible events include: 
a. Ethnic fest, spaghetti dinner, ice cream social, parish picnic, movie, óKris 
Kringle Kaperô and coffee and donuts.  

b. We need to provide similar opportunities after the 5 PM and 6 PM Masses. 
2. Establish a Hospitality / Social Committee to facilitate and coordinate events and 

with various communities.  
3. Establish a coffee/espresso stand that could be used after Masses and at other 

parish social events. 
4. Provide education, training and homilies to parishioners on the importance of 

evangelization and comfortable ways for our parishioners to get involved in 
evangelization; to invite non-Catholics to explore our faith. 

5. Develop and implement a program by the parish to reach out to Catholics that 
have fallen away from the church or attend church infrequently (i.e. Christmas 
and Easter).  

6. Create ways of enhancing our relationships and commitment to interfaith learning 
and events (i.e. Covenant Churches).  

7. Create a St. Louise School alumni organization for parents and students to 
improve ongoing engagement in the parish. 

8. Change the policy to allow school parents and students to receive credit for their 
volunteer hours involved in parish wide events and spiritual activities.  
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Formation  

St. Louise will focus on the formation of all members of our family through their 
entire lifespan; embracing all ages and all diverse ethnic backgrounds 
represented in our community.  This will be accomplished by evaluating current 
programs and creating new programs to address the desire that parishioners 
have to grow in the knowledge and joy of our faith. The evaluation of our faith 
formation programs will have a goal of increasing the use of technology and 
expanding availability of program content to ensure that we have the best 
programs possible.  

Examples of how this can be fulfilled: 

 
1. The Faith Formation Commission (or all FF groups) will identify questions and /or 

topics for the Fr. Gary column. 
2. Establish additional opportunities for bible study. This was a clear mandate from 

the survey. Successful completion of this goal would entail identifying group 
leader, training group leaders, scheduling a variety of days of the week and times 
of day that will make bible study available to the widest number of parishioners. 

3. Sacramental Preparation was also a high priority on the parish survey. Establish 
a committee(s) to review programs currently in use at St. Louise, research 
sacramental programs available and determine if St. Louise has the best 
possible programs currently available. 

4. Explore the possibility of offering childrenôs faith formation courses between the 9 
and 11 AM Masses or create a second session on Sunday mornings to reach a 
broader set of youngsters.  

5. Establish a committee to provide support to families. This support could take 
many forms, parenting classes, family activities, how to grow and maintain a 
strong marriage, programs for single parents counselling for troubled marriage, 
counselling for trouble children, family retreats, a minimum of two parish activities 
each year focused on family participation. 

6. Adult Faith Formation to provide a minimum of six parish wide programs per year 
to help parishioners grow in their faith. 

7. Develop new ways of delivering our program content. Classes can be streamed 
live, videos made and posted to parish web site, skyped calls for bible study 
open to shut in. Articles that explain changes in the church and tenants of our 
faith can be posted to our parish web site, and published in the bulletin. 

8. Our church is hemorrhaging young people. We need to meet with or young 
adults and determine what they are looking for from our church. One example 
would be young adults are attracted by service. Put together a list of service 
opportunities that would attract our young adults. This list will be updated monthly 
in the bulletin and parish web site. St. Louise will set up an e-mail distribution list 
for our young adults where the parish would proactively receive e-mail 
opportunities for our young adults and provide a link to sign up. 
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9. Our church is in crisis for vocations. Vocations especially to the priesthood and 
religious life are critical to the survival of the church. We have lost our recruiters, 
the nuns used to promote vocation in our elementary and high schools. The 
parish needs to establish a committee to develop a plan for promoting vocations 
on an ongoing basis. 

10. Find a program that would help support family life; especially a program to 
support families facing difficulties. For example: 

a. Marriage-couple, grieving  
b. Kids-teenagers  
c. Newly weds 
d. Young adults 
e. Divorced / Remarried 
f. Widowed  
g. Single 

11. Start a program that supports marriages (at all stages of life and development). 
12. Create a ñBooster Shotò education program for adults to learn about Catholic 

teachings, current theological and moral issues.  
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Spirituality  

As a unified church, we must represent a community alive with the Holy Spirit, 
full of love, joy, hope, and mercy. We need to respond to the deepest yearnings of 
the human heart, developing communion with God, reflecting that the center of 
our being is Jesus Christ by placing God in first in all things. We will grow 
together in faith through prayer, sacraments, and service. We will promote a 
greater depth of spirituality in our parish community, where parishioners will find 
the means to develop a closer relationship with God and each other, and to foster 
a greater desire to be Disciples of Christ in the world.   

 

Examples of how this can be fulfilled: 

 
1. Create a vibrant mission ministry for our parishioners.  This can include multiple 
ñat churchò missions seasonally, missions abroad that are open across 
generations and ethnicities, retreats, and a single mission (i.e.: ñChrist Renews 
His Churchò) to bring parishioners together as a community and become ñfired 
upò for God and His mission on earth. 

2. Enhance our parish communityôs prayer life through prayer events, prayer 
groups, daily prayers posted on website, church web app, tweeted, etc. 

3. Initiate charismatic healing masses to supplement our anointing healing masses, 
to help kick start a renewed interest in personal and communal prayer. 

4. Offer adult educational opportunities for Catholics to learn more about our faith, 
the Bible, Godôs call to us as Catholics and disciples, bible study groups for all 
ages, etc. 

5. Have the St. Louise School students and Faith formation participants host a 
number of regular weekend masses/year. Students would be ushers, EM, 
MOWs, etc. 

6. Change the policy to allow school parents and students to receive credit for their 
volunteer hours involved in parish wide events and spiritual activities.  

7. Make prayer events and activities accessible to all by videotaping guest speakers 
and missions and making available on our website. Consider live streaming the 
Masses or a single Mass each weekend.  

8. Advertise a scrolling list of parish events including spirituality opportunities on a 
large TV in the vestibule. 

9. Initiate programs to invite those who have left or grown away from the church or 
attend church infrequently (i.e. Christmas and Easter). 

10. Reach out to homebound parishioners. 
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Social Justice and Outreach  

 
Develop an all-encompassing structure for parishioners to become involved in 
social justice issues and outreach opportunities within our community.  This 
should include one-time opportunities, ongoing activities, annual missions, 
mission trips, and one comprehensive program the entire church family can 
support. It should include opportunities for multigenerational, multiethnic and 
school participation. 

 

Examples of how this can be fulfilled: 

 
1. Evaluate the Social Concerns commission structure, or identify a commission to 

work with other commissions to identify outreach opportunities within the parish 
and within our community. 

2. Identify a single ongoing outreach program within our local community in which 
all         parishioners can participate.  Ideas include:   

a. Feed the homeless from our parish kitchen, 
b. Support effort to end homelessness, in collaboration with Holy Family in 

Kirkland; and 
c. Issues surrounding immigration or other social issue education. 

3. Offer parishioners opportunities to volunteer in the school. The school to help 
identify creative ways to influence parishioners to want to be part of the school, 
mixed generations, etc. 

4. Encourage schools kids and families to volunteer in the church.  
5. Maintain a master list of outreach activities with dates and contact person 

information.  Make the list available in multiple media, such as bulletin, website, 
pamphlets, TV in vestibule, and updates quarterly from pulpit. 

8. Utilize multi modal communication to the parish about the ways people suffer in 
our local and larger communities, and what impact we may have on alleviating 
that suffering.  

9. Utilize communication methods to educate on how to and why we should get 
involved. 

10. Consider staffing a new position to manage volunteers and the various volunteer 
opportunities. 
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Stewardship  

 

Design a series of events whereby the parish transitions to a community built 
upon stewardship. Special emphasis should be placed upon education around 
stewardship of talent and time. Although financial resources are needed to meet 
our obligations and live out our parish mission, we need to change the perception 
that stewardship is only focused on asking for money. 

 

Examples of how this can be fulfilled: 

 
1. Design a welcoming program that helps newly registered parishioners align with 

groups they have an interest in joining; facilitate engagement.  
2. Hire a volunteer coordinator responsible for recruiting, training, and supporting 

volunteers. 
3. Increase parish-wide social events as a means of bringing people together, 

building community and breaking down barriers.  
4. Increase prayer events as a means of bringing people together, building 

community and breaking down barriers.  
5. Make Time and Talent events more frequent and place emphasis on 

communicating when there are volunteers needed and prayer opportunities 
during the year. (Move away from once a year event.) 

6. Expand electronic giving to include holy days and special groupôs collections 
such as St. Vincent de Paul, Building Fund and Social Concerns donations.  

7. Investigate programs that are aimed at energizing discipleship and creating ñGod 
momentsò.  

8. Publish parish financial statements annually, focused of stewardship of 
resources. 

9. Pastorôs state of the parish annual address; homily / letter / website. 
10. Highlight committee actions; establish column for bulletin and website entitled 
ñDid you knowò to be used to highlight actions and accomplishments of various 
parish committees and groups.  

11. Determine whether there is a need for a ñdiscover your giftsò program to increase 
engagement and placing volunteers in the óright ministriesô. 
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Facilities  
 

Provide a facility structure for the entire parish to carry out its mission allowing 
each parishioner to connect with God and Godôs people as discerned throughout 
our retreat and survey input processes. Reevaluate the Master Building Plan so 
that it supports the spiritual and physical needs of our dynamic parish. It must 
meet the current demands of parish programs and allow for the expansion of new 
programs over the next 20 years. Construction of the Master Plan should be 
completed in no more than 2 phases by 2025.  

 

Examples of how this can be fulfilled: 

 
1. Facilities that have been requested: 

a. Chapel 

b. Welcoming center increase size of the vestibule to provide ample room for 

gathering; program sign up and sacramental event staging.   

c. Expand the existing nave seating capacity to at least 1200. 

d. Additional parking (consider option of underground parking under new 

buildings). 

e. Social Hall that will seat 500 people for dinners; and provide modern 

conveniences to volunteer and group use.  

f. Build a coffee shop spot for gathering, meeting new people and expanding 

community 1x1 meetings. 

g. Secure storage for ministries. 

h. Meeting rooms ï expand to provide enough room to resolve schedule 

conflicts. 

i. New modern parish offices 

j. Music practice rooms and expand music equipment 

k. Redesign the choir area to support the needs and flexibility required by 

our various musical groups.  

l. Increased use of technology for public spaces; for example, to broadcast 

events and programs to those who cannot make it to the parish. 

m. Install flat screen TV for schedules and promotion 

n. Expand restroom facilities for both sexes  

o. Replace tables and chairs (make more comfortable) 

p. Increase food bank storage area 

q. Expand SVdP volunteer office space 

r. Finish school 

2. Capital expense: purchase a new set of vestments. 
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3. Update the Master Plan and share the plan with the parish; proclaim the new 

vision for our future. 

4. Schedule the next capital campaign. 
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Resources  

 

We need to ensure that we have the right number of staff and volunteer resources 
in place to address all the needs of our parish community and its vision for the 
future. We will develop leaders that want to empower Godôs baptized to fully live 
out our call of service in the church. Address increases in staff and determine the 
right mix of collegiality, skills and leadership styles to facilitate new programs 
and further empowerment of volunteers.   

 

Examples of how this can be fulfilled: 

 

Evaluate resources to address current and future needs: 
1. Music / Liturgy Director 
2. Technology resource Coordinator 
3. Volunteer Coordinator 
4. Marketing Communications / Social Media Resource Coordinator 
5. Fulltime Pastor 
6. Family / Parent Ministry Director 
7. Additional Maintenance Staff and Grounds Keeping personnel / volunteers; 

example: 
a. Energize, strengthen and improve the Adopt a Bed ministry to cover more 

of the parish plant. 
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Appendix  
 

1. Staff Retreat ï August 2014 
2. Pastoral Council Retreat ï November 2014 
3. Staff Retreat ï February 2015 
4. Parish Leadership Meeting ï April 2015 
5. Opening Prayer 
6. Closing Prayer 
7. Existing St. Louise Mission Statement 

 

 

For reference the full parish survey analysis can be found at: 
http://www.stlouise.org/media/1/25/St_LouiseSummary2015.pdf     

http://www.stlouise.org/media/1/25/St_LouiseSummary2015.pdf
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1. Staff Retreat ï August 2014  
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2.  Pastoral Council Retreat ï November 2014  
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3.  Staff Retreat ï February  2015  
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4.  Parish Leadership Meeting ï April 18, 2015  
 

  








