Pastoral Council Regular Meeting
St. Elizabeth Room
May 21, 2019
Present: Fr. Dan Sanders, Fr. Matthew Jacob, Susan Arensmeier, Doug Borys, Mary Elise Cervelli, John Clark, James
DeGuire, Jim Karolewicz, Jim Kochan, Cathy Liska, Monica Misey, Tom Pranica, Joe Russell, Ken Sosnowski, Jon
Van Drisse
Guests: Ron and Allie Baier, Jane Bartlett
I.
II.

III.

IV.
V.

Meeting opened at 7:00 PM with a reading by Fr. Dan of the upcoming Sunday’s gospel, followed by reflection
and personal sharing.
Housekeeping items
a. March 25 Meeting Minutes - motion to approve minutes made by Ken and seconded by Monica.
Motion passed with unanimous approval
b. Pastoral Council and/or Staff Membership Updates – James DeGuire and Tom Pranica are new
members of the Council. Rob and Allie Baier attended the meeting to discern if they have interest in
participating.
c. Parish Life Night Schedule for 2019-2020 – the schedule for Parish Life Night is July 9, September 10,
November 12, January 14 and May 12. There will be no meeting during the month of March.
d. Next scheduled Pastoral Council Meeting is on June 18, 2019.
e. Pastoral Council Meeting Schedule for 2019-2020 – the schedule for Pastoral Council is July 16, August
20, September 17, October 15, November 19, December 17, January 21, February 18, March 17, April
21 and May 19.
Fiscal 2020 Budget Presentation – Jane Bartlett reviewed the Balance Sheet and Operating Statements as of
March 31 (see attached). Information from the May Finance Council Meeting was also reviewed (see
attached).
a. Due to expense controls and some deferred spending, the estimate for the end of the fiscal year is a
slight surplus of $1,100. A discussion occurred regarding the $105,023 shortfall in Envelope and
Offertory Contributions. Given the phase 2 campaign, some donors may have reduced their envelope
related offering to contribute to the campaign. As in past years, communication regarding the
shortfall will be included in the bulletin to request assistance in closing the shortfall.
b. Salary increases of 1% as a cost of living increase have been included in the 2019-2020 budget. To pay
for the staff increases, a one-year suspension of Outreach grants will occur.
c. Fr. Dan indicated that he and Fr. Matthew feel strongly that any increase for themselves should not
exceed what is being given to the staff and will contribute the 1.5% difference to the parish.
d. Fr. Dan also mentioned he has received information that the Archdiocese will likely begin a capital
campaign, with Lumen Christi being a participant in the first cohort of parishes. There will be a
feasibility study conducted in late May/early June.
Commissions Reports and Actions – see attached
Pastor Update and Miscellaneous items
a. Church Security & Crisis Planning Guidelines (from 5/2019 Parish Leader Update) – a copy of the
Guidelines was provided to Council members (see attached). An analysis of security procedures is in
process as part of the phase 2 construction process. Active shooter drills have been conducted for the
school.

Page 1 of 13

Pastoral Council Regular Meeting
St. Elizabeth Room
May 21, 2019
b. Priest’s Spring Assembly Update – nothing significant to report from the Assembly meeting.
c. Archdiocese Feasibility Study – see notes in section III above.
The meeting closed at 8:30 PM with vespers.
Respectfully submitted by Jim Karolewicz
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Commission Liaison Reports and Actions for May 21, 2019
Stewardship (MaryElise Cervelli)
1. We briefly provided Mary Elise with some feedback on the new Mass setting for her next Parish Council

meeting. Overall things are going as well as one can reasonably expect. Fr. Dan emphasized the Leadership of
the Parish maintaining a helpful positive attitude in being of service to others. This could include Welcoming
Parishioners, opening doors, scooching in with the seating configuration in St. Cecilia Hall, or assisting with
the elevator or parking lot. Mostly just having a smile and a wave is what he's looking for.... making people
feel welcome.
2. The Commission agreed that we would like to continue to work on the entire process of Welcoming New
Parishioners. This is really a multi-faceted effort involving Cherie & Laura at Reception, Catherine with one on
one phone calls/visits with new members, and the Commission continuing to host Welcome Breakfasts.
Part of the process is also wanting to improve the New Parishioner Folder. We see today's version as needing
more in terms of inspiration, presentation, and content. Ken even went "undercover" to two other nearby
parishes to see what they were doing and we brainstormed the following ideas: (Please feel free to add other
ideas you have, or I may have missed.)
•
•
•

•
•
•
•
•

First a foremost a Welcome letter from the Pastor's would be a great start! (Joel will attempt a rough draft
to show to Catherine)
Overall, the folder needs a friendlier touch and tone... more pictures, colors, and a more modern/updated
appearance.
We thought the current folder has too much emphasis on "finances" with as many as 4 current inserts
having a financial purpose. Some are duplicates. We'd like to come up with something simpler and subtler,
like a "bookmark" outlining how to begin giving. Maybe a half page explanation. We can also include one
envelope in the new folder.
We need to add something about Lumen Christi School!
Add a recent Bulletin within each folder
Describe the Parish web-site & Flock notes to get people used to using those resources.
Make sure a Parish Photo Directory is given to all new Parishioners.
We'd like to also spruce up the design of the Parish Ministries Handbook.

Rick's wife Kelsey has a graphics design background and is willing to help us with the Presentation/design part
of the folder, so we'll continue to work on this over the next few months with the hope of having an improved
deliverable by the fall.
3. Rick's follow up letter to the other Commissions was well received and Catherine will forward it on to her

Commission contacts. Any completed Committee Narratives can be forwarded to me and I'll get them in the
Bulletin through Bonnie.

School (Joe Russell & Doug Borys)
•
•
•

Enrollment for the new school year is projected to be 319 students, including 50 new students.
Encouraging student curriculum to include music. In addition to broadening the student’s education, doing so may
provide a group of people interested in participating in music as part of worship ministry.
Lumen Christi Athletic Association has five adult volunteers to assist with these events.

Human Concerns (Monica Misey and Cathy Liska)
•

•

Several members of the Human Concerns Committee attended the Archdiocesan Human Concerns Summit, attending
workshops on human trafficking, addiction, food pantries, and urban initiatives. Committee members are exploring ways
to provide direct service and advocacy in those areas.
A few members also toured the Benedict Center (an outreach for women on the street) and are following up on needs.
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•
•
•
•

Orientation for all Family Promise volunteers is June 12, 6:30 pm, at the school! Enter Door 6.
We are inviting Barbara Graham to come speak to our committee about immigration justice and advocacy.
We hope to have Fr. Dan hold another listening session in the fall/winter, due to overwhelmingly positive feedback.
We are exploring collaboration possibilities with St. Francis Borgia for substance addiction ministries.

High School (Drew Braaten)
•

Brat Fry to support the summer Outreach trip program was very successful. It was noted that Mrs. Braaten makes the
best chocolate chip cookies!!

Building Items (Doug Borys, Susan Arensmeier)
•

Good progress on the phase 2 construction. Communication committee providing view of progress to parishioners via
the Parish Web site and e-mail messages. Ken suggested the possibility of inserting plexiglass into the wallboard barriers
to allow parishioners to see the progress when they participate in worship.

Finance (David Kriete)
•

Nothing to report outside of the information shared by Jane and coming from the last Finance Council meeting.

Deanery Level Items (Doug Borys)
•

Met on April 8, 2019:
o Diocesan 175th Anniversary. Reviewed planned events starting with the Celebrating Community event on May 4.
o Synod implementation. Seven Day of Service is September 22-29. Also discussed the Amazing Parish process.
o Church Security. The Diocese with the assistance of Catholic Mutual has completed guidelines on church security
and crisis planning. The Diocese has guidelines that are intended for each parish to use in developing their own
security plans. The guidelines include formation of a security committee, security during Mass, training, no armed
volunteers and more. Catholic Mutual has provided a memorandum about concealed weapons including appropriate
response and signage. Catholic Mutual has also created an app with emergency response procedures.
o Report from the February 2 Parish Councils Congress was provided and reviewed.
o Future meeting dates: October 7 at. St. Monica’s/St. Eugene’s, April 6, 2020 at Lumen Christi

Catholic Formation (Susan Arensmeier)
•

•

•

•

•

Child Ministry: 72 children made their First Eucharist at four masses in March and April. Classes for all grades were
completed the week prior to Easter. Focus now is on the Roar Bible Camp which will be the second week of June. In
addition to adults, there are middle school and high school youth who are helping with this dynamic camp. Planning is
beginning on next year with registration in August.
Middle School: There are a lot of things planned for middle schoolers this summer. There is a Brewers Game and tailgating
party on June 7 at Miller Park, volunteers are helping with the summer bible camp, a middle school retreat to Chicago in
August and an urban immersion experience that will take place in downtown Milwaukee also in August. A trip to Noah’s
Ark on June 17 will help keep the kids engaged and a back to school BBQ and Capture the Flag will be in August to
celebrate the beginning of a new school year.
High School: 69 students were confirmed by Bishop Haines at St. Frances Borgia on May 10. It was a beautiful ceremony
and the Bishop had many things to say to the students. He read all their letters and addressed many of their joys as well
as concerns. St. Frances Borgia was very gracious and easy to work with. We are very appreciative of their hospitality.
Focus now turns to the summer outreach trips. They raised $3,200 at the brat fry this weekend. We need adult
volunteers to accompany high schoolers on the summer trips. Activities for the high school kids are being considered
now and we will update you next month.
Young adults: There is a young adult study of the Mass on Wednesday nights and families are helping to staff the child
care room during the 09:30AM Mass on Sundays. Tina Rindt is struggling to have enough volunteers for Child Care at
this Mass – please help identify volunteers to allow this service to continue.
A program called SoulCore was well received earlier in May. The program incorporates gentle exercise with the recitation
of the rosary. Child care was provided for this program.

Page 4 of 13

Commission Liaison Reports and Actions for May 21, 2019
•

RCIA candidates were received at the Easter Vigil and another group for next year has begun.

Prayer and Worship (Jim Karolewicz & Jim Kochan)
•

Nothing new to report

Trustee Level Items (Jon VanDrisse & John Clark)
•

A personnel committee is being established to help manage personnel related issues.

Pastoral Leadership Staff (Ken Sosnowski)
•

Nothing new to report
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