Leadership Council ReportMelissa Noel

2017-2018 was our first year as a Council representing all three parishes of our Pastorate. During
this period the following documents were ratified: Pastorate Mission Statement; Vision Statement;
Constitution & By-laws; Code of Conduct. A discernment selection process was established to
identify parishioners from each parish to serve on the Pastorate Council. This process includes
nominations and interviews to discern who will serve on the council. Recommendations are then
brought to the Pastor for his confirmation.  The Pastorate Council is made up of 9 members,
preferably 3 from each parish as feasible. The Pastor may appoint 4 eligible parishioners including
one youth. Transparency has been emphasized — the monthly agenda is printed in the bulletin;
minutes of previous meetings are available at all three parishes; the websites are updated weekly; and
a calendar on the website is also updated weekly. Parishioners are s encouraged to attend the monthly
council meeting.

Evangelization/Adult Faith Formation Diane Smith

ChristLife: Discovering Christ was held for 7 weeks in the Fall of 2017. Attendance: 109
people. Following Christ was held for 7 weeks during Winter of 2018.
Attendance 95 people.

Door to Door*: 35 homes were visited* in Saint Joseph neighborhoods in September 2017
30 homes were visited in Saint James neighborhoods in May 2018

Bible Study: 1 bible study in English and 2 in Spanish met in the Pastorate in 2017-2018
Men’s Fellowship Groups: 1 group met at St. James and another met at St. Joseph this past year.
Discipleship Retreats — 2 held for the Hispanic Community during 2017-2018.

*special note - one person we met through Door to Door Evangelization joined our RCIA and was one of the
people who came into Church at the 2018 Easter Vigil.

Faith Formation — Grades K -6 Linda Baer, Dawn Sirface

Faith Formation for the young people of the Pastorate was offered in two ways during 2017-2018:

- 94 Students participated in the Traditional Classroom option at St Joseph’s on Sundays from 9-
10 AM.

- 24 children and their parents participated in Family Catechesis Home Study Option. Parents
received materials to teach their children at home, supplemented by monthly gathering and
support sessions for parents and students one Sunday a month, at St James and St Augustine.

Youth Ministry — Middle and High School Catechesis Dawn Sirface

- 34 students in grades 7-8 from all three parishes participated in the EDGE program in 2017-
2018. Edge is a non-traditional model of catechesis where youth are given opportunities to
learn about their Catholic faith and to experience a sense of community with their peers.

- 38 students from all three parishes participated in FaithLife for grades 9-12, which
was offered alongside the Confirmation Program (grade 9) during 2017-2018. In
addition to Sacramental Preparation, our youth joined their peers in service
projects, living out their baptismal call to be missionary disciples.

These programs were held twice a month on Sunday nights at St Joseph’s from 6-8 pm
during 2017-2018, led by our Youth Ministry Team.

Staff Transitions during 2017-2018

- Dawn Sirface was hired as Pastoral Associate for the Pastorate, to oversee Religious Education,
Youth Ministry, Sacraments, and Liturgy

- Linda Baer was hired as Coordinator of Religious Education for St Joseph

- Dawn McDonald was hired as Pastorate Bookkeeper

- JayJay Klapka transitioned from Facilities Director to Pastorate Music Director

- Erin Breeden, Tim Baer, and Linda Becker completed ministry in the Pastorate

Health Care Ministry
- 8 ministers visited the sick in their homes and at 6 local nursing homes. Mass was offered
monthly at Homewood and Farney-Keedy facilities

OutreachJanet Kilpatrick, Nancy Martz, Mike Parsons

Boonsboro Food Pantry — Volunteers from St. James helped distribute food in July, September, February
and April and collected food items to donate to the pantry monthly.

Shepherd’s Table — St. Augustine served the meal for the poor four times in 2017-2018. Eight to ten
parishioners helped serve an average of 110 people at each meal.

REACH - From November 12th to 19th, 133 volunteers from the pastorate served meals to 231 homeless
men and women. On December 30th St. James also provided a hot meal to 43 residents; 14 parishioners
assisted at the shelter and all three parishes provided donations of food.

Micah’s Backpack — This program provided warm meals to young children whose only meals are those
served in the cafeteria at school. Thanks to this program, these kids picked up a backpack with enough food
for two nutritious breakfasts, lunches and dinners for the weekend. They received the backpack on Friday
at school and returned it on Monday. St. James participated with the program at South County Food Pantry
in Boonshoro, MD; the Pantry served more than 100 elementary and 20 middle school students in 2017-
2018. In addition, St. Joseph’s Parish served 10 students at Lincoln Elementary in 2017-2018.

Baby Bottle Campaign - St. Augustine collected $516.23, St. James $513.66 and St. Joseph $333.17 during
the month of October, benefiting the babies and mothers served by Mary’s Center in Hagerstown.

Williamsport Food Bank - St. Augustine gave over 600 pounds of canned food and took part in the Harvest
Hoedown, a fundraiser for the Food Bank. St. Augustine also assisted at the food bank in November and all
food collected at the Thanksgiving service was donated to the pantry. St. Joseph’s weekly collection of food
was given to the Williamsport Food Bank in 2017-2018 as well.

St. James Thanksgiving Food Drive - Eight area families received over 300 donated food items, as well
as a frozen turkey,

Advent Program — Christmas Gift Giving: St. Augustine provided gifts to 12 families who lost their homes
during Hurricane Harvey. St. James sponsored 5 area families, providing gifts to 11 children. In addition, in
2017 St. James also provided gifts to 31 residents in the Reeders Memorial Home in Boonsboro. St. Joseph
assisted 20 families within the community; they provided gifts to 68 children from the ages of 3 months to
16 years for the 2017 Christmas Season.

Sacraments in the Pastorate in 2017-2018

Baptisms: 40 Matrimony:5
First Reconciliations:26 First Communions;26
Youth Confirmations: 35

RCIA 6 people were confirmed, with 2 baptisms at the Pastorate bilingual Easter Vigil in 2018.
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Dear Parishioners,

The 2017-2018 fiscal year was a time of many accomplishments as our three
Parishes grew together as a Pastorate. Of significant note are the following:

- The establishment of our three Parish Leadership Council;

- Completion of two successful sessions of the ChristLife
Evangelization Program, serving over 100 parishioners and guests;

- Permission from Archbishop Lori to commence the
St. James 150" Anniversary Church Renovation Project, and
establishment of the Renovation Planning Committee

This Annual Report provides a snapshot of our Pastorate, and reflects the
dedication and commitment of our volunteers and staff, serving the Lord and
one another in 2017-2018.

In the Lord,

Fr. John Jicha



FINANCIAL INFORMATION

SAINT AUGUSTINE CATHOLIC CHURCH
Profit and Loss Statement
FY 2018 (July 1,2017-June 30, 2018)

Operating Fund Income

Offertory Collections $129,798
Other Operating Income 13,528
Poor Box 5,121
Diocesan Collections 4,629
Specific Operating Areas Income 3,203
Evangelization 3,624

Total revenue $159,903

Operating Fund Expenses

Cost of Facility Operation $44,318
Administration Expenses 15,889
Worship Expense 22,902
Poor Box Disbursed 7,029
Diocesan Collections Disbursed 4,629
Other Specific Area Expenses 2,389
Salaries 49,877
Employee Benefit Costs 19,877
Evangelization 14,434
Catholic School Support 5,034
Archdiocesan Tax

11,377

Total Expenses $197,755

Operating Fund Profit ($37.852)

Non-Operating Income

Fundraising Income 3,969

Investment Income 5,905

Total Non-Operating Income 9,874

Non-Operating Expenses $6,031

Net NonOperating Income $3,843

SAINT JAMES CATHOLIC CHURCH

Profit and Loss Statement
FY 2018 (July 1,2017-June 30, 2018)

Operating Fund Income
Offertory Collections
Other Operating Income
Poor Box
Diocesan Collections
Specific Operating Areas Income
Evangelization
Total revenue

Operating Fund Expenses
Cost of Facility Operation
Administration Expenses
Worship Expense
Poor Box Disbursed
Diocesan Collections Disbursed
Other Specific Area Expenses
Salaries
Employee Benefit Costs
Evangelization
Catholic School Support
Archdiocesan Tax

$154,437
10,332
2,821
9,392
8,973
16,945
$202,900

$34,029
22,101
20,924
1,896
9,392
5,866
59,056
20,177
21,043
8,234
14,797

Total Expenses
Operating Fund Profit

Non-Operating Income
Fundraising Income
Investment Income

Total Non-Operating Income
Non-Operating Expenses
Net Non-Operating Income
Net Income

$217,515
($14.615)

3,694
3,592
$7,286
$11,295
($4,009)
($18,624)

ST.JOSEPH CATHOLIC CHURCH/

SAN JOSE, IGLESIA CATHOLICA
Profit and Loss Statement/Estado de Ganancias y Pérdidas
FY2018 (July 1, 2017-June 30, 2018)

Operating Fund Income/IngresosdelFondoOperativo

Offertory CollectionsOfrenda $368,908
Other Operating IncomeOtros ingresos 10,238
Poor BoxColectas caja paralos pobres 3,575
Diocesan CollectionLolectas Arquididcenas 22,164
Specific Operating Areas Income MisMiscelanios 85,801

Evangelization Evangelizeion 39,328

Total revenue Ingresos totales $530,014

Operating Fund Expenses/Gastos
Cost of Facility OperationCostos de operacion de instalaciones$113,786

Administration ExpensesGastos Administrativos 44,589
Worship ExpenseGasto liturgicos 46,127
Poor Box DisbursedDonaciones caja de los pobres 11,328
Diocesan Collection®isbursed Donaciones para la Arquidiocesi 23,421
Other Specific Area ExpesesOtrosGastos 69,826
SalariesSalarios 114,541
Employee Benefit Cost8eneficios para empleados 33,806
EvangelizationEvangelizacién 50,682
Catholic School SupporApoyo a la EscuelaCatélica 15,734
Archdiocesan Ta¥mpuestoarquidiocesano 50,040
Total Expenses Gastostotales $573,880
Operating Fund Profit Balance ($43,866)
Non-Operating Income/Ingresos no operacionales
Fundraising IncomeRecaudacion de fondos. $18,346
Investment Incomelngreso de inversién (9,680)
Total Non-Operating Income Igresostotales $8,666
Non-Operating ExpensesGastostotales 51
Net Non-Operating IncomeBalance $8,615
Net Incomelngresosnetos ($35,251)

Net Income i$34,009i

Households using envelopes 75
Households using electronic giving 23

Households using envelopes
Households using electronic giving

99
30

Households using envelopes 233
Households using electronic giving 51



