SUMMARY BUDGET 2020 - 55 Cent Levy

2020
Total Levy Revenue [3 1,950,822
Prior Year Cash Carryover S 300,000
Total Gross Cash S 2,250,822
Admin S 357,823
Maintenance S 579,949
Commons S 89,941
Programs S 230,156
Pool - Summer 5 115,404
[Pool - Winter 5 41,178
Point Robinson S 907
Fern Cove S 12,079
Other/RFA Fund S 8,800
Bonds/Loans S 30,052
Capital Projects S 189,000
Total Allocated | $ 1,655,289
Cash Management Reserve S 595,533
S 2,250,822

Assumptions:

Pushed the "reset button” to $.50 based on property value increase of 8.7% over 2019.
Inflation of 3%; No Fee Increase

$50k wage increase + 3% COL effective June, 2019

Audit - $12k

Commons - $75,000

$189k Capital Projects per the Strategic Plan

$100k Recreation Programming

Debt - Lodging bond and VES Restroom paid off 6/2018; no TAN



|_Budget | Budgel [ Budgel | |_Budget | Budget | Budget | Budget
55 Cent Lavy - $189k Capital Jan Feb Mar Sep Oct Nov Dec Full Year
Boginning Cash 300000 | 216917 | 176,676 201544 | 195175 | 664,175 | 719,029
|Add: Lewvy receipts 29000 55,000 95000 | 46,000 | 601002 | 160,000 39,000 | 1.850.822
Add: Revenue from ops - Tas
Admin 294 294 294 294 294 204 264 294 294 294 294 294 3.528
Parks & Facilities Maintenanca 600] 21001 2500] 9850 2700| 3150) 3000 3900] 2,600 2,300 2,300 | 2000 | 30.000
Commons 1000] 1000] 2500 2528 | 2,328 2237 314 863 333 3.240 7,377 2.277 29.000
Programs, Classes & Camps - - - - - - . - - - - - -
Puol - o=t - - 10,092 9.042 13,110 13,860 9.042 “ - - 55.246
Point Robinson 7980 | 7,235 12443 .735| 12735] 12735| 12735 12735 0.735 4935 5171 4646 | 112,820 |
Fem Cove 24000 | 3.400 3,000 000 | 3000 8,200 3.200 4,600 3,400 5.000 | 1,200 1,300 41,500
Pool - Off Season 8642| 9.292 9,202 642 - - - - - 9047| 8192 7342 | 60444
Donalions/Proceeds for RFAs = = - - - - - - - - - | - -
Totai Ravenua from Ops 230.516 23.321 30.020 27.045 31.149 35,658 32.653 552 | 28,407 24,811 24,534 17,859 332,538
Grand Total and
Less ons: |
Admin 24517 22.448 22,048 58.028 | 22248 22,160 24,752 ... 23.652 33 28,292 23,652 5,852 361,351
Parks & Facllities Maintenance m 490 46,035 49,825 53,845 49,340 53.362 52998 43812 40.77% 59,261 49.076 50,136 609,949
Commaons. 3,653 3,653 3,65 3.6 3652 41.153 .67 670 3670 3670 3,670 41,170 118,941
rams, Classes & 18,601 18,601 18,60 18.601 18.60 19,593 18,56 19.593 | 19,593 19,592 19,592 19,592 220,156
Pool - Summer 5,252 5252 5,281 5,252 21.00 17.054 872 36,497 18.210 6,042 6,042 | 6,042 170,650
Point Robinson 7.524 7.924 7.924 9.134 8.853 11,646 11.098 32,218 11,006 8,725 8,595 8.595 113,727
Fam Cove 4,209 4,209 | 4,309 4,589 4.539 4,418 4,433 4.6683 4,63: 4.598 4.4 4 ru.aap 53.579
Pooi - Oif Season 14,441 14.441 14,441 14,441 - - - - - _14820 14,620 14.620 101,822
RFAs/Othar - - - 4,400 - - - - - 4,400 - 8.800
Total
2020
|Net Cperations: Budget Differenca
Ly 29 58,000 95.000 | 670.820 | 115,000 53,000 36.000 47,000 46,000 601.002 160,000 39.000 | 1,950.822 1.950.822 -
Admin 24,223 22154 (21,754} {57.734)] (21.954)] {21866} {24,458} 23.358 508 28.098 23,358 35,358 {357.823} {357,823} {Q)
Parks & Facilities Maintenance 45,830 43935} [47,325)] {50,995} {46,640} 50,212 [49,508) 45,912 47171 58,961 46,776 4B,136) {579,948} (578.949) {0)
Commons £53 2,653 (1.153)]  (1,125)] [1325)] (38.917)| (3,356} {2,807} 334 430 3.707 89,841 {89,941} ()]
E:ﬁ Classes & Campa 18,601 18,60 18,60 m_ {18,601} (18,601)] {19.593)| (19.593 {19,593} 19,593 . {230,156) 0
Pool - Summer 252 5,252 28 152521 (10.911} {8,012 {25611} 122.537) 3,168 {115,404) 0
Pool - Off Season (5,789 §.149 149 5,799 = - - - - 1 (41,178) {0}
Point Robinson 56 589 4,519 601 3,882 1,088 1,639 5§18 {1,361} {907) ]
Fern Cove (2,209 809 1,309 1,589 1,539 3781 {1,233} 137 | (1233 {12,079) {0y
|____RFAs/Other - - - 4.400 - - - : - {8,800) -
Net P & L from lavy and ops
Capital Projects | 189,000 189,000
Truck Lease {thru 2020) 5,135 5,185 5,185 5185 20,780 30,052
Tractor Lease {thru 2021) 238 2,318 2318 2,318 9,272
TAN/LOC proceeds - Cash Reserves
TANLOC Payoff -
| TAN Interest/Faes -
H Additional payables {pald)/delerrad e |
| League/Partnar/Misc ] |
1 Ending cash balance 216,917 176,676 175,624 694,038 711,950 442,221 345,097 281,544 195175 664,175 719,029 595,532 1 595532
Assumptions:

Pushed tha “reset bution” to $.55 based on property value increase of 8.7% over 2044,

inflation of 3%: No Fee Increasa

$50k wage increass + 3% COL eflective June, 2098

Audit - $12k

Commons - $75,000

$1B8k Capital Projests per tha Strategic Plan
$100k Recreation Programming

Debt - Lodging bone and VES Restroom pakd off &2018; no TAN



SUMMARY BUDGET 2021 - 55 Cent Levy

2021
Total Levy Revenue [ 1,975,330
Prior Year Cash Carryover S 595,533
Total Gross Cash S 2,570,863
Admin $ 385,977
Maintenance S 604,148
|Commons S 87,555
Programs ) 244,092
Pool - Summer S 126,741
[Pao! - Winter S 44,960
Point Robinson S 17,133
Fern Cove S 18,066
Other/RFA Fund S 8,800
Bonds/Loans S 9,272
Capital Projects 3 321,000
Total Allocated | S 1,867,744
Cash Management Reserve S 703,119
$ 2,570,863

Assumptions:

Levy dollars up 1% + $5k construction.
inflation 3%; no fee increase

COL 3%

Purchase trucks for $1.

2 Board Positions - $20k

Commons - $75,000

Debt - Tractor Loan is paid

$321k Capital Projects per the Strategic Plan



| Budget | Bud Budget Budget Budget Budget 1 Budnet Budgat
| for | May Jun Jul Aug Se Oct Nov Dec Full Yaar
443969 | 9661861 B14147| 729181] 634236 562224 467,896 | 791.894 |  BA0,760
Add: Lavy receipts 29000 | 65000 95000 683075| 115000 53000 36000 47,000 46000 613255 | 160.000 | 39000 1075330
Add: Revenue from ops e
Admin 303 | 303 303 303 303 303 303 303 303 303 303 303 3,636
Parks & Facllities Maintenance 800 2,100 2,500 2,850 2,700 3.150 3,000 3,500 2.600 2,300 2.300 | 2000 | 30000
Commons 1000 1,000 2,500 2,528 | 2,328 2,237 314 863 3.336 3,240 7.377 2.277 29.000
Programs, Classes & Camps - . - = - . - - - - . -
Pool =1 [2.28 - 10,092 9,042 - - - 55,248
Peint Robinson 7.960 7235] 12443 9.735| 12,735 12,735 4,935 517 4646 | 112820
Fem Cove 2,000 3.400 | 3,000 3,000 3,000 8 5.000 1,200 1,300 41.500 |
Pool - Off Season 8.642 .262 9,202 B,642 - 9,042 | 8.192 7.342 50444
Donations/Proceeds for RFAs - - - 7 - : - - - -
Tolal Revenue from Ops 20.525 | 23,330 | 30038 27.058 31,158 35667 24.820 24,543 17.868 | 332648
Grand Total and O
Less tions. e .
Admin 26610 | 24660 | 24134 62,055 24,066 23,975 25,605 24,405 55755 | 29,287 24.405 44655 [ 389.613
Parks & Facilitles Maintenance 50539 | 49805 | 52239 58,287 52424 52,133 53,779 50,553 53.460 57,299 51.295 52295 | 634,148
Commons 3417 37| 3ar 3417 3417 40,995 3,495 3,495 3.495 3.495 3,495 40.595 16.555
rams, Classes & 3 F
Pool - Summer 3
Point Robinscn
Fem Cove
Pool - Off Season
RFAS/Other
Tolal
2021
|Net Operations: L = Budget Difterence
Levy . #5000] S9.000[ 95 683.075| 115.000 53.000 000 47,000 46000 | 613,255 | 160,000 39,000 | 1.875330 | 1,975330 -
Admin | 126.307) (24,357)] (23,821 61.756 23.763 23,672 25,302 24,102 55.452 28,584 24,102 44,352)] (385877))  (385977) {0
Parks & Facililies Maintenance | 145,939)] (47.705)] 148.738)] (55.43 48,724 48.983 779 46,693 50,860 54,899 48,965 50.295)] [604.148)]  (604,148) 0
Commons 247 417 (617 889 1,050 38,759 181 832 159] 255 3,882 38.718 87.555 {87,555} ()
Programs, Giasses & Compa 20,163} (20,163} {20,163}  {20.163 20.164 20,459 20.469 469 20,468 20,468 20,468 20.468)] (244002} {244.092) {0)
Pool - Summer (6158}  i6.158)| (6,158} 6,158 12.300 8,988 27,618 23.750 10,500 6.319 6,318 6.319)1  (126.741 {126,74%) (0
Pool - Winter 6416} (57661  (5.766) 6.416 - - - - - 016 {6,666 7.718) 44,960 {44,960) 0
Point Robinsan (1,729)] (2479 2734 1,198 2.570 (232} 318 | 855 1,391 5,030 4,660 5.185)| 417,133 {17.133) [
Fern Cove 2,002 1328  {1,908) 2,123 2.068 3137 1,598 512 1,498 32 3,598 3,598 8,066 {18,066) 0
RFAs/Other - - - 4.400 - - - - - 4,400 - - 800 (8.800) -
|Net P & L from lavy and ops
Capital Projects 160,500 160,500 1,000
Truck Leass {thru 2020} - | 332m2 -
Tractor Lease {thru 2021} 2,318 2,318 2318 2318 272 |
TANNLOC proceeds =__| Cash Reserve
TANLOC Payeff F
TAN InterestFees -
Addilional payables {paid}/daferred -
League/Partner/Misc =
Endling cash balance 506,085 454,717 443,969 966,186  B14,947  T29,181 634236 562,224 467,896 791,894  B40,769 703,118 703,113
Assumptions:

Levy doliars up 1% + $5k construction.
Inflation 3%; No fea Increase

COL 3%

Purchass trucks for §1.

2 Board posiions - $20k

Commaons - $75,000

$321 Cap#tal Projects

$100k Rec Programuning

Debt - Truck Lease Is paid



SUMMARY BUDGET 2022 - 55 Cent Levy

Assumptions:

Levy dollars up 1% + $5k construction

3% Inflation; 5% fee increase

3% COL Wage Increases

Admin - audit - $13k

Commons - $75,000

$150k Capital Projects per the Strategic Plan
$100k Rec Programming

Debt - Tractor Lease is paid; we are debt-free!!!

2022
Total Levy Revenue [ 2,000,083
Prior Year Cash Carryover S 703,119
Total Gross Cash S 2,703,202
Admin $ 390,881
Maintenance S 623,245
Commons S 87,669
Programs S 247,924
Pool - Summer S 126,197
[Pool - Winter $ 45,102
Point Robinson $ 17,840
Fern Cove S 18,344
Other/RFA Fund S 8,800
Bonds/Loans
Capital Projects S 150,000
Total Allocated 5 1,716,002
Cash Management Reserve 5 987,200
5 2,703,202




Budgat t | Budget | Budgel Budgsl Budgel Budget | Budget Budget Budget Budget Budget
Jan Feb Mar Agr May Jun Jul Aug Sep Oct Nov Dec Full Yaar
Beginning Cash 703.119 . 628380 | S578.536 568041 ] 1100884 | 1.081.546 | 1,001,256 | 864.389 | 805,958 | 622.604 | 1.110415] 1134915
B 45.000 64,000 100.000 mlc._.mmo 95.000 58,000 41,000 £0,000 50,000 621,223 140,000 24.000 | 2,000.082
Add: Revenus from ops
Admin 63 90 140 1.581 133 a1 57 84 84 1,482 196 M 4.025
Parks & Facilities Maintenance 1,000 2.200 2,600 | 2,95 BOD 3,250 3,100 4,000 | 700 2.400 2,400 2,100 31,500 |
Commons 1,500 1,950 2.500 2528 2,328 2.237 KiL 863 3,336 3.240 17317 2,277 30.450 |
U-E-.m:.ﬁ_" Classes & E = > = = = 2 =) L = 0 = - -
Pool - - - 10.450 9.800 13.810 14,360 9.508 - . - 58,008
Point Robinson 8135 7,535 12,735 _m_ 13.235 13.235 13,735 13.735 10,238 5.488 5071 4,646 118,020 |
Fem Cove 2,000 3,400 3,075 4,000 8.200 3.200 4,800 3.400 5,000 | 1.200 1,300 43,575
Pool - Off Season §.067 9.0567 _oa m omw - - - - - 9,067 9.067 9.067 63,469 |
Donations/Procesds for RFAsS - = - - - - - - - - -
Total Revenus from 21,765 24,242 uo._ 17 un.um_ 32,946 36.803 34,216 37.842 29,343 26,677 25.311 19,424 349.046

Grand Total Levy and Ops

___.wum Operations: -+ BN

Adimin 28,123 25,431 24,931 54,074 TN [ 25313 26,443 25,183 56,858 30.221 25193 | 38443 | 394005
Parks & Facilities Maintenance 51.482 50,755 53682 | 67.257 58.826 52,714 53 985 50,799 56,248 62 850 53333 | 528 654,745
Commons 3.544 3,544 3,544 3,544 3618 41,118 3618 3.618 3618 361 3618 a1,1 118.118
Programs, Classes & Camps 20,476 20,476 20,476 20476 | 20477 20,792 20,752 20.792 20,791 20,73 20,791 20,71 247.824_
Pool - Summer 6.343 6,343 6343 6,343 22 809 18222 | 41.103 37912 19,758 6,343 6.343 | 6.343 | 184,205
Point Robinson 11024  11.024 11,024 12,407 11.471 11,707 11,14 11.707 11,141 11.174 1,022 11,022 | 135860
Fem Cove 5002| 5002 5,102 5417 5382 | 5227 | 5007 5252 | 5287 5,182 5002 | 5102 61919
Pool - Off Season -
RFAs/Other
Total Ops
2022
Net Cperations. Budget Difference
Levy 45,000 64,000 | 100.000 41,000 X 60.000 | 621,223 2,000.083| 2,000,083 B
Admin 28,060 25,34 24.791)|  (62.443)) lglmmm@ | 126,386)| 56.774)]  [28.739 {390,881} (330,889}
Parks & Facilities Maintenance 50.482 48,555]  (51,082)]  (54.307)] is6.026)] (49.464)]  (50.885]] 53.545 60,450 623,245)]  (623.245) (0)
Commans 12.044 1504))  (1.044)]  [10M8)] (1280  (38.881) 12.755) 282 378} 47,669 (87,669} 0
Programs. Classes & Camps 20476 20,476 20,476 Igé 'mmmm_ 2l (20.792)] (20791 20,791 247,824)|  (247,924) {0}
Pool - Summer 6.343 6,343 .34 23.552) (10,171 5,343 126197)] (126,197} 0
Fool - Winter 6,443 6,443 3 = {6.443) 45,102 {45,102} (0
Point Robinson (2,889 3.489 2,028 506 5,686 17.840 (17.840) 0
Fern Cove 3,002 1602 2,027 1.417 1,352 973 1,802 i452] 1,687 182 {18,344 {18,344) {0
RFAs/Other 5 B - 4 400 - - - - - 4,400 - - 8,800 (8.800) -
Net P & L from levy and ops
Capital Projects 50,000 100,000 150,000 150,000 g
Truck Lease (thru 2020) -
Tractor Lease (thru 2021) =
TANLOG proceeds - | Cash Reserve
TANILOC Payoff -
TAN Interest/Fees -
Additional payables [paid)/delerred -
League/Partner/Misc -
Ending cash balance 628,380 578,536 568,041 1,100864 1,081,505 1,001,255  B64,389 06,950 622,604 1,110,415 1,134,915 587,200 987
Assumptions:

Levy dollars up 1% + $5k construction

3% Inflation; 5% fee incraasa

3% COL Wage Increases

Adenin - audit $13k

Commons - $75,000

$150k Capital Projects per the Strategic Ptan
$100k Rec Programming

Debt - Tractor Lease ks pald; we are debt-fresi!!



SUMMARY BUDGET 2023 - 55 Cent Levy

Assumptions:

Levy doliars up 1% + $5k construction

3% Inflation; no fee increase

3% COL Wage Increases

3 Board Positions - Levy

Commons - $75,000

$490k Capital Projects per the Strategic Plan
$100k Rec Programming

Debt - Tractor Lease is paid; we are debt-free!l!

2023
Total Levy Revenue $ 2,025,084
Prior Year Cash Carryover S 987,200
Total Gross Cash S 3,012,284
Admin S 443,950
Maintenance S 641,076
Commons S £9,024
Programs 5 248,036
Pool - Summer 5 131,952
|Poo! - winter S 48,355
Point Robinson S 22,192
Fern Cove S 20,327
Other/RFA Fund ] 8,800
Bonds/Loans
Capital Projects S 490,000
Total Allocated 5 2,143,712
Cash Management Reserve S 868,572
S 3,012,284




Assumptions:

Levy doitars up 1% + $5k construction

3% Infiation; no fae increase

3% COL Wage Increases

3 Board Positions - Lavy

Commons - 575,000

$490k Capital Projects per the Strategic Plan
$100k Rec Programming

Dabl - Tractor Lease |s pald; wa ara debt-free!ll

| Buoget | Budget | Budget [ Budgel | Budget T Budget |
Jul ! Aug Sep _Oct Nov Dec Full Year
1,265.865 | 1.085.957 | 1,0242333 936,625 | 1,034,074 | 1,055.886
| 41.000 | 60,000 60,000 633.723 140.000 24000 | 2025.064
1,581 | 57 84 84 1,482 | 196 3 4.025 |
Parks & Facilities Maintenance 1 2.200 2600 2950 2,800 3.250 3,100 4,000 2,700 2.400 2,400 | 2,100 31.500
Commons 1,500 1.950 2, 2,528 2,328 2,237 314 _ 883 3,336 3,240 | 1.377 2.277 30450 |
maﬁ Classes & Camps - - - - - - - - - - - - -
Pool - - - - 10.450 9,800 | 13,810 14,360 9.588 - - - 58.008
FPoint Robinson 8,135 7.535 12735] 10235 13235 13,235 13.735 13,735 10,235 5.488 5.071 4,646 118.020
Femn Cove 2,000 3400 3.0t5 4,000 4,000 200 3,200 | 4.800 3400 5,000 1.200 1.300 43,575
Pool - Off Season 9.067 9.067 | 9,067 9,067 - - - - - 9.067 9.067 9.067 63.469 |
Donations/Proceeds for RFAS - - - - - - - - - - | - =
Total Revenue from Ops 21,765 24,242 30.117 30,361 946 36.803 34,216 37,842 29,342 26,677 25311 | 19,424 349,046
Grand Total Levy and O
Less tions: |
Admin 58,222 31,044 25,865 75.865 447,975
Parks & Fadlilies Maintenance 51.141 63,750 54,226 53,885 672,576 |
Commons 3,708 3,705 J.706 41,206 119,474
Programs., Classes & Camps 20,689 | 20,669 20.669 20.669 248,036
Pool - Summer 20.383 6,533 6,533 6,533 189,960
Foinl Robinson 31,491 11,526 11.366 11,366 140,212
Fern Cove 5,159 5,439 5,349 5,159 | 5.259 53,902
Pool - Off Season 15975 - 15,975 15,975 15,975 111.824
RFAs/Other - 4,400 - - 8,800
Total Ops
2023
Nei Operations: Budaet Difference
Loy 45,000 64,000 100.000 704.361 95,000 58.000 41.000 60,600 | 60,000 633,723 140,000 | 24.000 | 2025084 | 2,025084 -
Admin 28, 50: 25775 33,725 63,920 26,332, 25.809 26,807 25,781 58,138 {29,562)] (25669 75,831 443,850 {442,950) 0
Parks & Facilities Mainlenance 52.480 50,545 53,065 586, 58.054 50.357 51.778 48,675 54,441  [61,350}] {51,826} 51,765] 841,076 {641,0786) L]
Commons 12,208 1,756 1.206 1.178 1,378 38,870 3,392 843 70 _hmmu 367 38.929 85,024 {89,024) {0}
Programs. Classes & Camps 20.669] 569, 20.659] 20.669 20.670 670 670) 20,670 20,669 120.669]] {20,669 20,669 248.036 {248,036) o)
Pool - Summer 18,533 6.533 6,533 6,533 13,233} 8.969 28,545 {24 880! 10795 (6,533} 16,533} 6,533 131,852 {131,852) -
Pool - Winler 16.908 6,908, 8.908 6,908 - = - - - (6,908) {6.508 {6,908 355 {48,355) L]
Point Robinsan 13,231} {3,831 1.369 [2.616 1,994 _ 1,144 2.2 1.544 1,256 [6.,038) 6,295 6.720 22,192 {22,192) -
Fem Cove 159 1,758 2,184} 1.584 11.519 2m _[1,959) 619 12,039 (349) 959 3.959 20.327 {20.327) a
RFAs/Other - - - 4,400 - - - - - 4.400) - - 8.800 (8.800) -
Net P & L from levy and ops
Capilal Projects 90,000 400,000 490,000 450,000 -
Truck Lease (thru 2020) -
Tractor Lease (thru 2021} -
TANLOC proceeds - Cash Reserve
TANALOC Payoff B
TAN interasi/Fees =
Additional payables {paid)/defemed .
League/Partnar/Misc -
Ending cash balance 910,502 856,728 813,805 1373617 1,340,025 1,265865 1,085957 1,024,333 936,625 1,034,074 1,055,888 868,572 B868.572




SUMMARY BUDGET 2024 - 55 Cent Levy

2024
Total Levy Revenue S 2,539,478
Prior Year Cash Carryover S 868,572
Total Gross Cash $ 3,408,050
Admin S 409,355
Maintenance S 659,450
Commons S 90,358
Programs S 251,886
Pool - Summer S 137,707
{Pool - Winter $ 51,779
Point Robinson S 26,547
Fern Cove S 22,367
Other/RFA Fund S 8,800
Bonds/Loans
Capital Projects S 202,000
Total Allocated S 1,860,249
Cash Management Reserve L 1,547,801
S 3,408,050

Assumptions:

Push the "reset button” for a property value increase of 41.5% over 2019 per KC Assessed Value Forecast
3% Inflation; no fee increase

3% COL Wage Increases

Audit - $13k

Commons - $75,000

$202k Capital Projects per the Strategic Plan

$100k Rec Programming

Debt - Tractor Lease is paid; we are debt-free!!!



Budget Budpat | Budgst | Budget Budgst Budgel Budgat Budget Budget Budgat Budget Budget _
Jan Feb Mar Apr May Jun Jut Aug Sop Oct Nowv Dec Full Year |
Baginning Cash B68.572 797,614 750,167 740,483 | 1,472,465 | 1.463.726 | 1,185,097 | 1.101,846 | 1,045,551 963.551 | 1,654.270 | 1.691.862
Add: Levy receipts 55.000 74.000 110,000 901,558 115.000 68,000 51.000 70,000 70.000 830,920 160.000 34000 | 2,539.478
Add: Revenus from ops e EEEEEE—
Admin 7 104 154 1.581 161 95 7 98 | 58 1482 = 224 48 4.193
Parks & Facilities Maintenanca __1,000 2,200 2,600 | 2,850 2,800 3,250 3.100 4,000 2.700 2,400 2.400 2,100 31,500
Commons 1,500 1,950 2500 | 2528 | 2,228 2,237 314 863 3336 3,240 7377 2217 30,450 |
Programs. Classes & Camps - - = - - - - -1 - - - - -
Pool - - - - 10450 | 5,800 | 13810 14360 9,588 - - - 58,008
Point Robingon 8,135 7,535 12,735 10.235 13,235 13,235 13,735 13.735 10,235 5,488 | 5071 4.646 118,020
Fern Cova 2.000 _3.075 A.000 4,000 8,200 3,200 4.800 3,400 5.000 1,200 1,300 A43.575
Pool - Off Season 8.067 9.067 9,067 9.067 - - - - - 9,067 9.067 9,067 63,469
Donations/Proceeds for RFAs - - = - - - - - - - - - -
Total Revenus from 21,779 30.361 38.817 34,230 37,856 29,357 26,677 25,339 19,438 346.214 |
Less Oiperaticns.
Admin 27,786 _26.586 | 26,586 67,427 27.238 26,716 26,586 | 26,586 59.943 31,920 | 26.586 39,586 413.548
Parks 8 Faciiities Maintenanca 54,901 54,145 58,075 61,076 62.363 55.001 56,272 54,069 58,535 65,147 56,112 55.259 690,950
Commons 3.817 817 s 3.817 3,817 41317 3817 3817 3817 3817 3,817 41,317 120,807
Programs, Classes & Camps 20.930 20880 20,930 20,890 20.991 2089 20.991 20,99 20,950 20,530 20,950 20,990 251.886
Pool - Summer 6,731 [R&T] T 673 24.398 19,34 431.638 40,215 21,00 [RET 6,731 6.73 195,715
Point Robinson 11,718 1 L_.Mw 11,718 13,253 ﬁnnom 12,468 11,848 12,458 1 .tl 11.883 11,718 11.718 144,567
Fem Cove 5330 5,252 5,433 5779 5,700 5611 5.330 5,600 5,620 5,526 5,330 5,423 65,042
Pool - Oif Season 16.464 16.464 16,464 15,464 - = - - - 16,454 16.464 16.464 115,248
RFAs/Other - - - 4,400 0 - - - - 4,400 - - 8,800
Total Dps
2024
Net Operations: - - Budgel Diff
Levy 55000 | 74000 | 110,000 901,558 115,000 58,000 X 70,000 830.920 160 34,000 | 2.539.478 | 2,539.478 -
Admin 27.709)] 26,483 26,432 65.846 27,075 26,621}/ 59,845 30.438 26.362 39,5391 _So.umm__ {409,355) {0)
Parks & Faciiities Maintenance 53,901 51.945)] (55475 58,126 59.563} {51,751} 55,835 62,747 53.712 53,159} [659.450) (659,450) {0)
Commons 2.7 {1,867)| 137 1,289 1,489 39,08 3 481 577 560 39.040 (90.358) (90,358) 0
rams, Classes & Ca. 20.930] 20,590 20,880 20.990 591 120,891 __ (20,991} 1 20.990 20,950} 20.990 20,990 251.886 (251,886) 0
Pool - Summer 6,731 6.731 6,731 8.731 13,948 9,54 (29.828) ({25859 {11415 6,73 5.731 6,731 137.707 {137,707) {0y
Pool - Winter 7,39 7,29 7.397 7,397, - . - - - 17,397 {7,387 1.397 {51,779 {51,779} 1}
Point Robinson 3,583 4,183 1.017 3.018] 1,027 767 1,887 1.267 1.613 6,395 6,647 7072 126.547} {26,547} {0)
Fem Cove 3.330/ 1,852 2,358 1770 1,700 2,589 {2,130} {800} 2.220] {526} 14.130 4,133 {22,367} {22,367) o
RFAs/Oher - - - 4,400 - - - - - 4,400 - - 8,800 (8,200) -
Nel P & L from levy and ops
Capital Projects 202,000 202,000 202,000 -
Truck Lease {thru 2020) ! -
Tructor Lease (thru 2021) =
TANLOC proceeds - Cash Reserve
TAN/LOC Payofl -
TAN Interest/Fees
Additional payables {paid)/deferred
League/Partner/Msc :
Ending cash balance 797,614 750,167 T40,483 1,472,465 1,463,726 1,185097 1,101,846 1,045851 963,551 1,654,270 1,691,862 1,547,801 1,547,801
Assumptions:

Push the "resat bution* for a property velue increasa of 41.5% cver 2019 per KC Assessad Value Forecast
3% Infation; no fee increase

3% COL Wage Increases

Audit - $13k

Commons - $75,000

$202k Capttal Projects per tha Strategic Plan

$100k Rec Programming



