Financial Report Comal County ESD #1
Checking Account Balances (as of 06/17/2017):
Operating Account BNB

Checks issued not cleared

City of Bulverde - Front Porch News $934.00
ABIP — Balance Due Auditor — up to $2,000.00
Total Bills outstanding

Available Funds

June 21, 2017

$2,317,759.86

0.00

-2,934.00

$2,314,825.86

2017 Tax & Interest Recelpts are $2,600,434 compared to June 2016 YTD of 52,460,984

Tune 017
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CCESD#1 PROPERTY TAX REMITTANCES FROM COMAL COUNTY

MONTH 2014 2015 2016 2017
JAN $ 1,071,739 $ 1,166,234 1,319,077 1,125,502
FEB 679,366 728,628 752,756 1,118,564
MAR 192,580 220,714 270,391 214,697
APR 59,106 68,543 63,349 77,481
MAY 30,457 22,384 25,188 25,632
JUN 29,669 28,716 30,222 38,558
JuL 24,477 20,148 21,267
AUG 23,595 26,434 22,396
SEPT 7,790 8,472 14,978
ocr 4,735 5,867 4,141
NOV 67,054 7,759 23,971
DEC 165,127 194,537 258,978

TOTAL $ 2,355,695 $ 2,498,437 $ 2,806,714 $ 2,600,434

Note: The 2017 budget for revenues from taxes & interest is $2,911,012

MONTH Interest payments received 2016 2017
JAN 418.30 315.50
FEB 569.61 £79.50
MAR 670.47 683.93
APR 741.25 738.31
MAY 576.20 655.02
JUN 547.11 682.30
JUL 492.83
AUG 415.66
SEPT 406.41
ocT 316.03
NOV 280.01
DEC 270.32
TOTAL 5,704.20 3,654.56
Total Tax Receipts & Interest 2,812,418 $ 2,604,088
Tuwe 2017
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o9 BROADWAY BANK

We're here for good.

1177 N.E. Loop 410
San Anfonio, TX 78208

COMAL COUNTY EMERGENCY SERVICES
DISTRICT #1

OPERATING ACCOUNT

353 RODEO DR

SPRING BRANCH TX 78070-8257

Account Number
4300003948
Page 10f 2

Bank Statement

SUMMARY OF ACCOUNTS
Balance as of
Account Type Account # May 16, 2017
PUBLIC FUNDS MONEY MARKET 4300003948 $2,468,386 75

YT Interest
$2,972 26

This statement reports your balances and activity from Apr 16, 2017 thru May 16, 2017 on the following accounts.

PUBLIC FUNDS MONEY MARKET Account # 4300003948
Balance Lest Statement
Deposrte/Credits

Apr21 CUSTOMER DEPOSIT
May 05  WIRE IN 0840 COMAL COUNTY TAX ASSESSOR COLL FROST SA 15

May 16  INT PMT SYS-GEN

Total Deblis
Checks Wrtten
Chack # Date Paid Amount Check # Date Paid
1085 04-21 1,100 00 1085 04-25
1004* 04-25 1,795.00 1086 04-256

* DENOTES MISSING CHECK NUMEBER

Other Withdrawals

May 01  LOAN PAYMENT 001983887701
May 01  BULVERD SPRING B MC SVYCS ESD #1

Interest Dieclosure
Annuel Percentage Yield Earmned 031%
Interest Earmed $655.02

Balance: $2,468,986.75
2,744,534.22

29,364 16
3,107 24
25,631.69
€55 02

305,541 82

116,216.62
Amount
108,071 62
5,350.00

19,225 G0
170,000.00



B BROADWAY BANK Account Number

We+re here for good. 4300003948
for g Page 2 of 2

1177 N.E. Loop 410
San Antonio, TX 78200

Balance Thes Statement 2,468,388 75
Running Belances
Date Balance Date Belance Date Balsnca
04-16 $2,744,634 22 04-26 $2,631,324 84 05-06 $2,467,73173
0421 $2,746,641.46 05-01 $2,442 09984 05-16 $2,468,386.75

END OF STATEMENT

IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR STATEMENT, PLEASE CONTACT DEPOSIT OPERATIONS
By Phono: 210.283.6500/800.531-7650 * By Mall: P.O. Box 17001, S8an Antonle, TX 78217

[n Caso of Errors or Questions About Your Elactronic Transfers {o.g. ATM or debit card transactions, direct deposits or withdrawals) Telephone
us at 210.283.6500 or 800.531.7850 or wrile us at Card Operations, P.O. Box 17001, San Antonio, TX 78217 as soon &s you can, if you think your
statemant or recelpt s wrong or if you need mors information about a transfer on the statement or raceipt. We must hear from you no later than 30
days after we sont you the FIRST statement on which the errer or problam appeaned. (1)Includs your name and eccourt number; (2] Describe the
arror or the transfar you are unsure about, and axplain as clearly as you can why you belfeva it Is an esmor or why you need more infermation; and
{3) Tell us the dollar amount of the suspected emor, (If you tell us orally, we may require that you sand us your complaint or questlon In writing

within 10 business days.}
We will Invastigate and If we find we have mads an emror, we will credit your account when the investigation has been completed.

Beporting Other Problems (e.g. Unauthorized Signature or Alteration) You must examine your statement promptly and notify us i waitig, within
30 days after the date your statement wes malled or olherwisa made avalable io you, of the facts relevant to any errors, problems or unauthortzed
transactions on your account. If you fall to raport any unauthorized signetures, alterations, or forgeries within 30 days of when your statement was
sent or made avallable, you cannot assert & claim against us and the loss will be entiraly yours.

Peposit Aoresment Yolr account is govemsd by the terms of your Daposit Agreement, the Fee Schedule, and other disclosures providsd st
account opening and amended from time to time. Coples of the cument versions of these documants arg available at any Banking Center or by

calllng 210.283.6600 or 800.531.7650,

j‘“’M\}DW
|~ &



EABIP

CERTIFIED FUBLIC ACCOUNTANTS AND ADVISORS

Comal Courty ESD 1
Post Office Box 126
Spring Branch, TX 78070

Invoice No. 49384

Date 0573172017
Client No. COMAI INVOICE DUE UPON RECEIPT

For professional audit services and support rendered through May 31, 2017.

Final Billings, Audit of Financiel Statements for the period ending December 31, 2016.

Current Amount Due  $____2.000.00

0-30 31-60 6190 91-120 Over 120 Balance
2,600.60 0.00 0.00 0.00 0.00_ 2,000.00
Thank vou,

ABIP, PC

Due upon receipt: Please list invoice number on your check and correspondence. For your convenience,
you have the option to pay via Bill pay, ACH or credit card, ($2,500 Limit Per Invaice)

ABIP [ 4802 NW Loop 410 | Sulte 725 | San Antonle, TX 78229 | (210) 341-2581 | Fax: (210} 341-2588 | abipcpa.com

Tun oty
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ESD1 Cost Sharing Considerations

in 2009 ESD’s 1, 4 & 5 had agreed to initlate a sharing of sales tax, but In early 2010 ESD1
unintentionally lost or forfeited its right to assess a sales tax.

ESD1 agreed to contribute $160,000/month upon commencement of the JSA in March 2014. In
2013 its monthly average contribution was $145,398 and the average for January and February
2014 was $145,952. Because ESD1 had been funding 100% of the cost of senior management and
operating stations 1 & 2 (which, prior to the JSA, were being used and occupied by the fire ESD’s
at no cost to them), ESD2 should have had the expectation of 4 & 5 sharing these cost burdens.
Does it not follow that ESD1’s monthly contribution should have been less than what it had been

paying? Instead, It increased by $14,000.

Section 3.12 B. of the JSA states that service billings are to be allocated between Emergency
Medical Emergency Services and Fire Protection Services. Instead of ESD1 receiving credit for
100% of its ambulance billings, these have been shared with 4 & 5 at the same ratio of monthly
contributions — ranging from 48.5/51.5 (2014 & 2015) to 47.2/52.8 (2016 & 2017) with the fire

ESD’s receiving the larger allocation.

What should be the fair basis for cost sharing? Dedicated emergency medical personnel versus
dedicated fire personnel seems to be at ieast one logical component of a fair basis. This
component would result in a 40/60 sharing using 2016 numbers.

ESD1’s tax rate rose from .062412 in 2009 to its current rate of .0851 — a 33% increase.

Tuw 2017
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Comal County Integrated Response Commilitee
MEMORANDUM OF UNDERSTANDING (MOU) DATE: 6/7/2017

1. PARTES
Tothe extent permitied by law this Memorandum of Understanding (MOU)] is entered into by and between all

undersigned agencles/departments, herenafter collectively referred to as the "Parties.”

2, AUTHORITIES
Authority for the Parties to enter Into this agreement Is pursuant to the Interiocal Cooperation Act, Texas

Govemment Code Chapter 791. Pursuant to Section 791.011{d), Texss Government Code, and other
eppiicable law, any party paying for the performance of governmental functions or services hereunder shall
make those payments from current revenues avallable to the paying perty end this MOU shall be authorized
by the governing body of each party hereto before execution by the Department Head of that party.

3. PLURPOSE
The purpose of this MOU [s to give first responders of all agencles within Comal County the proper direction

and maximize Inter-agency cooperstion when addressing the flve common challenges occurring In a multt
agency response to an activa threat. These five common challenges consist of stopping the threat, integrating
the response, staging of resources, medical care, and transportation of the wjured. This MDU will also
formaiize relstionships between the participating agencies for policy guldance, planning, training, public and
media relations, and funding. This MOU is not intended, and should not be censtrued, to create any right or
benaftt, substantive or procedural, enforceable at law or otherwise by any third party against the Parties, the
State of Texas, the County of Comal, the Citles of New Braunfels, Garden Ridge, and Bulverde, or the officers,
employees, agents or other assoclated personnel thereof. By entering Into this MOU, no party walves, hor
shall be deemad to have walved any right, immunity or defense that party may have under applicable statute,

law, rufe, or reguiation.

4, MISSION
The mission of this MOU is to establish baseline department protocols #nd best practices across Comal County

for the response and mitigation of active threat situations.

5. SUPERV] AN

a. Supervision
Overall supervision of the personnel at an active threat event shali be the shared responsibliity of the

participants, and to the extent possible, all parties shal! utillze the Incident command system.

Responsibliity for conduct of each party, both personally and professionally, shall remein with the
respective agency hensd, and each agency shall be responsible for the actions of s respective
empiloyees. Each party member wil be subject to the personnel rules, regulations, laws, and policles
applicable to those of his or her respective agency. By entering Into this agreement, or otherwiss
perticipating in eny inddent, no party shall be deemed a partner, Jjoint wenturs, or otherwise

responsible for the acts or omisslons on any other parties” personnel.

Beseuree Control

Spacific control of resources, Including personnel, and the continual dedication of resources shall ba
retained by the participating agency heads, who will be kept fully 2pprised of all developments,
requirements, and needs by their respective subordinates.

6. DPERATIONS
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Comal County Integrated Response Commitiee
MEMORANDUM OF UNDERSTANDING (MOU) DATE: 6/7/2017

Stopping The Threat:

Comal County Is composed of multiple law enforcement agencles with different degrees of
training and tactics. During an active threat event, these agencles will respond and work
together. A commenality of training Is essential.

To accompiish this, Comal County first rasponders will uthize the current concepts and best
practices recommended by Advanced Law Enforcement Rapid Response Tralning {ALERRT).

Integrating the Response:

The cooperation of multiple agencies with different types and makeups Is necessary to resclive an
active threat event. Alf responding sgencles need to have and ytilize a practical incident
command systern that addresses the common elements of integration:

These common eiements conslst of Command, Steging, Span of Controi ard Radlo 1D,

To accomplish this, Comal County first responders will utllize the ALERRT/C3 Pathways Active
Shooter Incident Management Checklist for an active threat event.

Staging:

A comman problem with active threat events Is over-convergence, or 2 lack of organlzation with
multiple first responders flooding into the operational ares. To prevent this, all responding
agencles after the Initial contact team {Including follow on law enforcement units) must practice

good staging concepts. Everyone on scene should have a task or purpose.
Stoging has three primary functions: Resource Utilization, Accountabllity, and Ingress/Egress

After the nitlal contact team, the next arriving law enforcement officer will act as staging
manager and utilfze the ALERRT/C3 Pathways Active Shooter Incident Management Checkilst.

Medical Care:
All responding agencies might be tasked with providing emergency medical care at any stage or

arga of an active threat event. A common system of mass casualty care must be practiced and
spplied with the following goals: Prevention of further tasusities, Trestment of casualties, and

Compietion of misslon

To accomplish this Comal County first responders will utilize concepts and best practices
recommended by the Tactical Emergency Casuaity Care Commilttee [TECC). These procedures
allow far three phases of care: Direct Threat Care, Indirect Threat Care, and Evac Care.

in additlon, first responders must establish safe zones or corridors and utilize rescue task force
models to provide medical care during aetive threat events as quickly as possible. To accompfish
this, Comal County first rasponders will utillze concepts snd guidelines recommended through
ALERRT's Active Threat Integratad Responsa Course {ATIRC).

Tra 1 1
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Comal County Integrated Response Commlttee
MEMORANDUM OF UNDERSTANDING {(MOU)

11,

12

DATE: 6/7/2017

The successful transportation of injured persons in an active threat event depends on the flrst
responders properly addressing the first four challenges mentioned above, {stopping the threat,
Integration, staging, and medical).

In addition to the above guldelines, all responding agencies In Comal County must have a clear
understanding and the abllity to establish casualty collection points, ambufance exchange points,
and conduct simple triage.

To accomplish this, Comal County first responders will utllize concepts and guldelines
recommended through ALERRT's Active Threat Integrated Response Course (ATIRC).

.

bavispention

All Investigative procedure’s are to comply with the policies of the agency with furisdiction over an event. In
nvestigations, the Parties agree to utilize the standards practiced by the participating agency pertalning to
evidence handling and electronk survelllance activities. The use of other Investigative methods (search
warrants, interceptions of cral commuynications, etc.} and reporting procedures in connection therewtth will
be consistent with the policies and procadures for the participating agendes.

DEADLY FEORCE AND SHOOTING INQIDENT POLICIES

Alf parties will follow thelr own agancy’s policy concerning firearms discharge and use of deadly force.

VEHICLES
Each agency will be responsible for vehicles, maintenance, gas and supplies of thelr respactive employees

responding to an or participating in an active threat event.

The responsiblitty for all other liabffity attributed to the participating agencles resulting from the use of agency
vehtcles by thelr employees rests with the individual participating agency.

To the extent permitted by law the participating agencies agree to be respensible for any damage Incurred to
agency vehicies caused by an act or omission on the part of thelr respettive employees, and participating
agencles agree to assume financial responsibifity for property dermage to said vehicles, but the participating
sgencies, by entering Into this agreement do not waive, and shall not be deemed to walve, any right,
immunity, or defense that participating agency may have In entaring into this agresment under any applicable

statute, law, rule, or regulation.

J VERTIME

Salary and overtime compensation for responding partles shalf be determined by the participating sgency.

AND EQUI
Property utfized by responding agencies In connection with authorized Investigations and operations, which is
in the custody and control and used at the divection of respending agencies, will ba maintained In accordance
with the poficias and procedures of the agency supplying the equipment.

EUNDING
‘This MOU is not an obligation or commitment of funls, nor a basls for transfer of funds, but rather Is a basic

statement of the understanding between the parties hereto of the tasks and methods for performing the tesk
described hereln, Unless otherwise agreed In writing, ach party shall bear Its own costs In relation {0 this
MOU. Expenditures by each party will be subject to its budgetary processes and to the avallabifity of funds and
resources pursuant to applicable law, regulations, and poiictes. The parties expressly acknowledge that the

Page3of 6
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Comal County Integrated Response Committee
MEMORANDUM OF UNDERSTANDING [MOU) DATE: 6/7/2017

14,

16.

17.

18.

above language In no way Implles or requires that the governing bodies will appropriate funds for such
expenditures.

DISPUTF RESOLUTION
In cases overlapping jurisdiction, the particlpating agencies agree to work In concert to achieve this MOU's

objectives.

The Partles agree to attempt to resoive any disputes reganding jurisdiction, tasking, workload, etc., at the flgid
ievel first befora referring the matter ta supervisory personnel for resolution,

MEDHA RELEASES
All medla releases and statements will be mutually agreed upon by the Partles and jointly handled according
partkipating agencies guldelines.

HABILITY
Tothe extent permRted by law, unless specifically addressed by the terms of this MOU, the Partles agree to be

responsible for the intentional, negligent and wrongful acts or omissions of thelr respective employees, but
the participating agencles, by entering Into this sgreement do not waive, and shall not be deemed to walve,
any right, Immunity, or defense, to third parties or otherwise, thet participating agency may have in entering
into this agreement under any applicable statute, law, rufe, or repulation. As set forth above, to the extent
permitted by law. Uabllity for negligent or wiliful acts of employees and/or personnel, undertaken outside the
terms of this MOU will be the sole responsibility of the respective employee and agency Involved, It is the
Intent of this MOU that each party shall be sofely responsible for its scts or omissions as governmental untt,

hut only te the extent permitted by law.

in the event that any person performing law enforcement or medical servicas pursuant to this MOU & ctied as
3 party to any dlvil suit, State or Federal, becomes a party to any such lawsult, or becomes raspensible to
answer for damages in any judgment arising out of the performance of those services, the same benefits that
he or she would be entitled to the extent authorlzed by the Constitution and Jaws of the State of Texas as if
such civil actlon or actions had erisen out of the performance of his or her regular dutles for his or her regular
employer.

Third party clgims against participating parties or agencles shall be governed by the Texas Tort Claims Act or
cther apprapriate statutes, ordinances, or law of the State of Texas,

It Is expressly understood and agreed that in the execution of this MOU, no party hereto walves nor shall be
deened hareby to walve any immunity or defense that would otherwise be avallable to it or him or her

against claims arising in the exercise of governmental powers and functlons.

BURATION
The term of this MOU Is for the duration of operations, but may be terminated at any time upon written

muttral consent of the agencles Involved.

Any participating agency may withdraw from this MOU at any time by writben notificetion to the head of the
other participating agencles at least 30 days prior to withdrowal,

ENTIRE AGREEMENT
This Is the complate and entire Agreement between the Partles with respect to the matters herein and
supersedes all prior negotiations, agreements, representations, and understandings, if any.

MODIFICATIONS
Paged of 6
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Comal County integrated Response Committee
MEMORANDUM OF UNDERSTANDING (MOU) DATE: 6/7/2017

This MOU may be modified at any fime by written consent of all participating agendies. Modifications 10 this
MOU shall have no force and effect unless such modifications are reduced to writing and signed by an

authorized representative of each participating agency.

15. YENUE
This MOU and any af ks terms and provislons, as well as the rights and duties of the parties hereunder, shalt

be governed by the laws of the State of Texas. Exclusive venue shall lie in 2 court of competent jurisdiction in
Comal County, Texas. Any suits refating to this MOU will be filed in 3 district court in Cornal County, Texas.

20, SEVERABILITY
In case any one of more provisions contalned In this agreement shall for any reason be heid invalid, INegal, or

unenforceable In any respect, such validity, Megality, or unenforceability shall not affect any other provision
contalned hereln, and this agreement shall be construed as If such Invalid, illegal, or unenforceable provision

had never been contained herein.

This MOU shall be in effact on the date of the last signed particlpating agency below.

Page 5 of 6



Comal County Integrated Response Commlittee
MEMORANDUM OF UNDERSTANDING {MOU)

DATE: 6/7/2017

DEPARTMENT DEPARTMENT HEAD SIGNATUREAND DATE
DEPARTMENT DEPARTMENT HEAD SIGNATURE AND DATE
DEPARTMENT DEPARTMENT HEAD SIGNATUREAND DATE
DEPARTHENT DEPARTMENT HEAD SIGNATURE AND DATE
DEPARTMENT DEPARTMENT HEAD SIGNATURE AND DATE
DEPARTMENT DEFARTIENT READ SIGNATURE AND DATE
DEPARTMENT DEPARTMENT HEAD SIGNATURE AND DATE
DEPARTMIENT DEPARTHAENT HEAD SIGNATURE AND DATE
DEPARTMENT DEPARTWENT HEAD SIGNATURE AND DATE
DEPARTMENT DEPARTMENT HEAD SIGNATURE AND DATE
DEPARTMENT DEPARTMENT HEAD SIGNATURE AND DATE
DEPARTMENT DEPARTMENT HEAD SIGNATURE AND DATE
DEPARTHIENT DEPARTMENT FEAD SIGNATURE AND DATE
DEPARTMENT DEPARTHIENT HEAD SIGNATUREAND DATE
DEPARTMENT DEFARTMENT HEAD SIGNATURE AND DATE
CEPARTMENT DEPARTMENT HEAD SIGNATURE AND DATE
DEPARTMENT DEPARTMENT HEAD SIGNATURE AND DATE
DEPARTMENT DEPARTMENT HEAD SIGNATURE AND DATE
DEPARTMERT DEPARTIAENT HEAD SIGNATURE AND DATE
DEPARTMENT DEPARTMENT HEAD SIGNATURE AND DATE
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